
Notice:  Due to Building Security, public entrance during non-business hours is through the Police Department—Pierce 
St. Entrance only.  Individuals with disabilities requiring assistance to enter the building should request aid via the intercom system 
at the parking lot entrance gate on Henrietta St. 
 
Persons with disabilities that may require assistance for effective participation in this public meeting should contact the City 
Clerk’s Office at the number (248) 530-1880, or (248) 644-5115 (for the hearing impaired) at least one day before the meeting 
to request help in mobility, visual, hearing, or other assistance. 
 
Las personas con incapacidad que requieren algún tipo de ayuda para la participación en esta sesión pública deben ponerse en 
contacto con la oficina del escribano de la ciudad en el número (248) 530-1800 o al (248) 644-5115 (para 
enos un dia antes de la reunión para solicitar ayuda a la movilidad, visual, auditiva, o de otras asistencias. (Title VI of the Civil Rights 
Act of 1964).  

AD HOC SENIOR/RECREATION CENTER 
COMMITTEE AGENDA 

APRIL 24, 2024  
3:00 PM 

CITY COMMISSION ROOM 
151 MARTIN STREET, BIRMINGHAM 

https://bhamgov-org.zoom.us/j/81985761455 
 

 
A. Introductions 

Elaine McLain, Vice-Chair City Commissioner 
Anthony Long City Commissioner 
Dan Share, Chair Planning Board  
Pam Graham Parks & Rec Board  
Cris Braun Next Representative 
Kelly Stubbe YMCA Representative 
Bert Koseck Architect 
Donald Rogers Contractor 
Jason Emerine Engineer 

 
 

B. Approval of minutes from March 27, 2024 and April 10, 2024 
 

C. Update from NORR 
 

D. Review and discussion of draft RFQ to pre-qualify architects for Final Design and Construction 
Plan Preparation 
 

E. Miscellaneous Communications 
 Phase 1 Environmental Report, April 19, 2023 
 IMEG Report, May 12, 2023 

 
F. Meeting Open to the Public for items not on the Agenda 
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City Of Birmingham 
Regular Meeting Of The Ad Hoc Senior/Recreation Center Committee 

March 27, 2024 
City Commission Room 

151 Martin Street, Birmingham, Michigan 
 
Minutes of the regular meeting of the City of Birmingham Ad Hoc Senior/Recreation Center 
Committee (SCC) held on March 27, 2024. The meeting was convened at 3:00 p.m.  
 
A. Roll Call 
 
Present: Cris Braun, Pam Graham, Elaine McLain, Dan Share, Kelly Stubbe 

 
Absent: Jason Emerine, Bert Koseck, Donald Rogers 
 
Staff:  City Manager Ecker; Information Technology Manager Brunk, Assistant City  

Manager Fairbairn, Department of Public Services Director Zielinski 
 
B. Vision, Goals & Objectives of Senior/Recreation Center Project  
 
CM Ecker presented the item. The SCC provided feedback on the proposed vision statement, 
goals, and objectives and CM Ecker integrated the feedback. 
 
Public Comment 
George Dilgard commented on the phrase ‘all ages’. 
 
MOTION: Motion by Ms. McLain, motion was seconded: 
To recommend these vision, goals, and objectives to the City Commission with one change: 1. At 
the end of objective numbers four and five, the word ‘community’ be substituted for ‘all ages’. 
 
SCC members’ comments were as follows: 

● When considering the facility and its attendant services and amenities, future operating 
costs should be considered for providing those services and amenities.  

● In some cases, lowering the upfront costs may result in increased future operating costs. 
Those trade-offs should be evaluated as part of this process as well.  

 
VOICE VOTE:  Ayes, Braun, Graham, McLain, Share, Stubbe 
     
   Nays, None 
 
C. Update from NORR   
 
The Chair requested that the update from NORR occur before the discussion of the project 
timeline.  
 
Dan Schneider of NORR presented the update. Staff and Mr. Schneider answered informational 
questions from the SCC. 
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SCC members’ comments were as follows: 
● The concept plans are not the same as construction drawings.  
● The architect selected for the project will have the ability to deviate from the aesthetics 

options provided in the concept plan. 
● Public feedback should be sought first and used to write the report instead of being 

solicited after the report. There would be no reason to show potential colors and interior 
finishes to the public at this point in the process. Light renovations, more extensive 
renovations, and an entirely new building should be concurrently considered options. 

 
Public Comment 
In reply to Mr. Dilgard, staff affirmed that a new building would be an option considered during 
the concept planning process. 
 
D. Project Timeline  
 
CM Ecker presented the item and answered questions from the SCC. Mr. Schneider commented 
regarding the timing of the open house and answered questions from the SCC. 
 
SCC members’ comments were as follows: 

● An onsite tour of both the YMCA and Next should occur within the next few weeks. 
● It could be useful to benchmark what other municipalities have for senior centers. 
● Next cannot be easily benchmarked to other community/senior centers because it 

functions somewhat differently, and the City does not operate Next. 
● The owner’s representative should likely be brought on earlier. 
● The SCC should determine whether it is comfortable with the proposed timing of the 

concept plan and the hiring of the architect. 
● An RFQ should be issued prior to the RFP for an architect, and the RFP for the owner’s 

representative should be issued as soon as possible. A construction manager should be 
likely be hired given the number of presently existing unknowns in the project. 

● It would be helpful for SCC members to see the report on the YMCA facility that was 
created prior to the City’s purchase of the building. 

● Costs should be considered prior to the recommendation phase. 
● The project scope, design, and budget should occur after the concept plans. At that time, 

the Commission should determine at that time whether it prefers a light renovation, a 
more significant renovation, or a new build. Subsequently, the architect for the next phase 
would be hired, and a construction manager should be hired concurrently. 

● The SCC should aim to finalize its recommendations regarding the timeline and the hiring 
of an owner’s representative at the next meeting. An abbreviated RFQ process for both 
an architect should be implemented. An explanation of the duties of an owner’s 
representative should also occur at the next meeting. 

● If any SCC members wanted to provide a summary of the roles of an owner’s 
representative, construction manager, or architect in this project, those summaries could 
be provided to the City Manager for appropriate distribution to the rest of the SCC and 
the public. 

● It would be beneficial to break the timeline up into phases and milestones. 
 
Public Comment 
Mr. Dilgard supported the hiring of an owner’s representative as soon as possible. 
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E. Miscellaneous Communications 
F. Meeting Open to the Public for items not on the Agenda 
 
Mr. Dilgard commented regarding the timing of Next’s departure from Midvale. 
 
G. Adjournment 
 
No further business being evident, the meeting was adjourned at 5:28 p.m. 
             
 
 

 

Jana Ecker, City Manager  Laura Eichenhorn, City Transcriptionist 
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City Of Birmingham 
Regular Meeting Of The Ad Hoc Senior/Recreation Center Committee 

April 10, 2024 
YMCA Birmingham 

400 E. Lincoln Street, Birmingham 
 
Minutes of the regular meeting of the City of Birmingham Ad Hoc Senior/Recreation Center 
Committee (SCC) held on April 10, 2024. The meeting was convened at 3:00 p.m.  
 
A. Roll Call 
 
Present: Cris Braun, Jason Emerine (arrived 3:19 p.m.), Pam Graham, Bert Koseck,  

Anthony Long (arrived 3:08 p.m.), Elaine McLain, Dan Share, Kelly Stubbe 
 

Absent: Donald Rogers 
 
Staff:  Information Technology Manager Brunk, Assistant City Manager Clemence,  

Assistant City Manager Fairbairn, Department of Public Services Director Zielinski 
 
B. Nomination of Permanent Chair 
 
MOTION: Nomination by Ms. McLain: 
For Dan Share to serve as the permanent chair. 
 
VOICE VOTE:  Ayes, Braun, Graham, Koseck, McLain, Share, Stubbe 
     
   Nays, None 
 
C. Approval of Minutes of March 20, 2024    
 
Seeing no changes to the minutes, the minutes were approved. 
 
D. Tour of Existing YMCA Building  
 
Ms. Stubbe led the SCC on the tour of the YMCA building and answered informational questions 
from the SCC. Parrish Underwood, President and CEO of the YMCA of Metropolitan Detroit, was 
also present. 
 
SCC members comments were as follows: 

● Child watch would likely continue to be a valuable amenity for the future Senior/Recreation 
Center to offer. 

 
The Chair and ACM Clemence thanked Ms. Stubbe for conducting the tour. 
 
E. Miscellaneous Communications 
F. Meeting Open to the Public for Matters Not on the Agenda 
G. Adjournment 
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No further business being evident, the meeting was adjourned at 3:56 p.m. 
             
 
 

 

Jana Ecker, City Manager  Laura Eichenhorn, City Transcriptionist 
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REQUEST FOR QUALIFICATIONS ARCHITECTUAL/ENGINEERING SERVICES  
FOR FINAL DESIGN AND CONSTRUCTION PLAN PREPARATION  

BIRMINGHAM SENIOR/RECREATION CENTER 
 
Sealed proposals endorsed “Architectural/Engineering Services for Final Design and 
Construction Plan Preparation”, will be received at Birmingham City Hall, ATTN: City Clerk, 
151 Martin Street, Birmingham, Michigan, 48009; until Thursday, May 16, 2024 at 10:00 
am after which time proposals will be publicly opened and read. 

 
The City of Birmingham, Michigan is accepting sealed proposals from qualified professional 
architectural/engineering firms for Architectural/Engineering Services for the Final Design and 
Construction Plan Preparation to support the potential renovation/expansion or demolition/new 
build of the building at 400 East Lincoln, currently the Birmingham YMCA building. The project 
must be performed as specified in accordance with the specifications contained in the Request 
for Qualifications (RFQ). 

 
Each prospective Contractor is required to attend a mandatory pre-bid meeting to visit 
the site and meet with City staff prior to submitting qualifications. The mandatory site visit 
meeting will be held on Thursday, May 2, 2024 at 1:00 pm at the Project location, 400 
East Lincoln, Birmingham, MI. 

 
The RFQ, including the specifications, may be obtained online from the Michigan Inter- 
governmental Trade Network at http://www.mitn.info or at Birmingham City Hall, 151 Martin 
Street, Birmingham, Michigan. 

 
The acceptance of any proposal made pursuant to this invitation shall not be binding upon the 
City of Birmingham until an agreement has been executed. 

 
Submitted to MITN: Thursday, April 25, 2024 
Mandatory Pre-Bid Meeting Thursday, May 2, 2024 
Deadline for Submissions: Thursday, May 16, 2024 at 10:00 am 
Contact Person: Jana Ecker, City Manager 

151 Martin Street 
Birmingham, MI 48009 
Phone: 248-530-1811 
Email:  jecker@bhamgov.org 
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REQUEST FOR QUALIFICATIONS 
ARCHITECTUAL SERVICES FOR FINAL DESIGN PLAN PREPARATION 

BIRMINGHAM SENIOR/RECREATION CENTER 
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I NTRODUCTION 
For purpose of this request for qualifications, the City of Birmingham will hereby be referred to 
as “the City” and the private firm or person(s) responding will hereby be referred to as 
“Contractor.” The City is accepting sealed proposals from qualified professional 
architectural/engineering firms or persons for architectural/engineering services to provide for 
final design and construction plan preparation for the renovation/expansion or demolition/new 
build of the existing property located at 400 East Lincoln in the City of Birmingham (“the Project”). 
This work must be performed as specified, in accordance with the specifications contained in this 
Request for Qualifications (RFQ). 

 
Each prospective Contractor is required to attend a mandatory pre-bid meeting to visit the site 
and meet with City staff prior to submitting qualifications. The mandatory site visit meeting will 
be held on Thursday, May 2, 2024 at 1:00 pm at the Project location, 400 East Lincoln, 
Birmingham, MI. 

 
During the evaluation process, the City reserves the right to request additional information or 
clarification from contractors, or to allow corrections of errors or omissions. At the discretion of 
the City, contractors submitting proposals may be requested to make oral presentations as part 
of the evaluation. The City will be utilizing a two phase process to select a Contractor for the 
Project. First, the City will conduct a public qualifications review process to prequalify 
architectural/engineering firms that have experience and expertise with similar projects, and are 
capable of completing the final design process and construction plan preparation for the Project 
on schedule and with oversight and review to be provided by the Ad Hoc Senior/Recreation Center 
Committee and the City Commission. Following a review of qualifications, the City may establish 
a list of architectural/engineering firms that will be pre-qualified and extended an invitation to 
participate in a subsequent Request for Proposal (RFP) in phase two of the Project to be under 
consideration to be chosen as the final contractor for the Project. 
 
It is anticipated that the selection of a pool of qualified contractors will be completed by 
Wednesday, May 29, 2024. 

 
PROJECT BACKGROUND 
The City of Birmingham purchased the Birmingham YMCA building, located at 400 East Lincoln, 
Birmingham, MI in June 2023. The City of Birmingham purchased the building as a permanent 
home for Next, a 501(c)(3) organization that provides senior services to residents of Birmingham, 
Bingham Farms, Beverly Hills, and Franklin. Also contemplated in the purchase was the additional 
space that would not be used by Next would allow for the current YMCA to continue to have a 
presence in the building and/or other public use, such as community or recreational uses and/or 
office space for City Parks and Recreation personnel.   
 
The Project property contains approximately 1.52 acres, and is currently zoned R4, Two Family 
Residential.  The maximum height permitted in the R4 zone is 2.5 stories and 35’.  The Project 
property is located immediately north of the City owned St. James Park and an existing public 
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parking lot, and is surrounded by single family residential, multi-family residential and small scale 
commercial buildings.  All future renovations/construction to the building and site should be 
compatible with the surrounding neighborhood, and integrated with St. James Park. 

 
The City, through an RFP, contracted with an architectural firm, NORR, LLC to conduct a needs 
assessment of the existing building and to provide conceptual design alternatives. The City also 
formed an Ad Hoc Senior/Recreation Committee to assist City Staff and the City Commission to 
formalize a plan moving forward on the Project. The needs assessment will assist the City 
Commission in determining whether or not the building should be renovated/expanded or 
demolished to build a new facility.  Previous reports, studies and the top conceptual design 
alternatives prepared for the City will be provided to the selected Contractor for use in the final 
site plan process and plan preparation. 

 
The City also issued an RFP to hire a professional owner’s representative or team of professionals 
to serve as an extension of the City to protect the City’s interests throughout the development 
process (RFP issued on April 18, 2024 on MITN). The owner’s representative will oversee and 
coordinate all phases of the project to ensure that the project is completed on time and within 
budget. The owner’s representative will also provide ongoing communication between the City 
and hired consultants, project managers, and/or construction managers and assist with resolution 
of any issues that arise. It is anticipated that the City will hire an owner’s representative on May 
20, 2024. 

 
P ROJECT VISION, GOALS & OBJECTIVES 
The City has adopted a vison statement for the Project: 

 
V ision Statement: 
Create a welcoming and dynamic hub where all the members of the community can gather 
in an environment that promotes socialization, physical activity and lifelong learning that 
enhance both personal and community wellness. 

 
The City has adopted the following goals and objectives for the Project:  

Goals: 
1. Develop a plan for an open, welcoming, adaptable active senior/community facility 

with flexibility for current and future uses. 
2.  Integrate the design and use of the senior/community center with St. James Park. 
3.   Ensure safe and accessible design of the building(s) and site for users of all ages and 

abilities. 
4.  Incorporate sustainable concepts, design and materials, when practical, to reduce 

environmental impact. 
5.  Complete design and construction of a new or renovated facility and site on time and 

within the established budget. 
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O bjectives: 
1. Create a permanent home for Next. 
2. Support Next in providing a wide range of programs and services. 
3. Provide community gathering spaces (indoors and outdoors). 
4. Provide a facility that promotes the provision of health, fitness, and recreation 

programming for the community. 
5. Design a facility that encourages social interaction and emotional enrichment for the 

community. 
6. Design a facility that promotes multigenerational programming opportunities and 

lifelong learning. 
 
The adopted vision statement will guide the Contractor in preparing final design and construction 
plans for the Project.  Contractors will be expected to present creative concepts for the final design 
and construction plans that incorporate the Project goals and objectives. 
 

R EQUEST FOR QUALIFICATIONS PROCESS 
The City will conduct a two phase public selection process for qualified professional 
architectural/engineering firms to prepare the final design and construction plans for the Project.  
 
The selected Contractor will provide architectural/engineering services to design a 
Senior/Recreation Center and develop the accompanying construction and bid documents. The 
selected firm will work closely with City staff, the Ad Hoc Senior/Recreation Center Committee and 
the City Commission to develop a final design. The Contractor will be required to meet with staff 
and attend committee and commission meetings in person. The Contractor will submit construction 
drawings to the City of Birmingham Community Development Department for review. The 
Contractor will write the bid documents to be posted by the City for the renovation/construction of 
the Senior/Recreation Center.  Upon acceptance of a bid by the City Commission and issuance of a 
building permit, the selected Contractor will perform construction management duties and some 
possible inspections working closely with the City of Birmingham and the City’s Owner 
Representative until the completed building has received a Certificate of Occupancy. 
 
In evaluating Contractors’ qualifications in Phase 1 under this RFQ process, the City will consider 
expertise and past experience in working or partnering with communities, capacity and the design 
quality of similar municipal  projects. The City may identify one or more of Contractors with 
qualifications that the City determines at their sole discretion, demonstrate expertise and capacity 
to successfully undertake and complete the Project within the required timeframe. 
 
Each prospective Contractor is required to attend a mandatory pre-bid meeting to visit the site 
and meet with City staff prior to submitting qualifications. The mandatory site visit meeting will be 
held on Thursday, May 2, 2024 at 1:00 p.m. at the Project location, 400 East Lincoln, 
Birmingham, MI. 
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All qualification responses must be received by the City Clerk no later than May 16, 2024 
at 10:00 a.m. Submission requirements and guidelines are detailed below. 
 
STATEMENT OF QUALIFICATIONS MINIMUM REQUIREMENTS 
Contractor’s responses must include the following information:  
 

1. Introductory Requirements  
a. Transmittal Letter 
Responses must have a transmittal letter signed by an authorized representative of 
the Contractor’s company confirming the Contractor’s availability to accomplish this 
Project and a commitment to complete the Project in a timely manner.  
b. Project Understanding 
A statement describing the Contractor’s understanding of the Project and any special 
skills the Contractor’s team will bring to the Project.  

2. General Information  
a. Company information 

i. Firm name  
ii. Business address  
iii. Primary contact name, email and telephone number  
iv. Year established  
v. Type of ownership  
vi. Areas of Expertise 

b. Experience  
i. List a minimum of three completed projects that are similar in size and scope 

to this Project.  Information for each project shall include the following: 
 Project name, location and owner.  
 Owner’s representative including contact information (Owner’s 
representative may be contacted for a referral during the review 
process).  
 100% design estimate with base bid and alternates (if applicable).  
 Contract base bid award amount with accepted alternates (if 
applicable).  
 Final construction amount.  
 Original design fee including services during construction.  

ii. Provide background of key members in the team and their specific 
experience in previous projects that would relate to this Project.  

iii. Describe any specific skills not otherwise covered that the Contractor would 
bring to this project.  

c. Proof of Insurance  
i. Provide proof of the following:  

A. Workers' Compensation Insurance: Contractor shall provide proof of 
workers’ compensation coverage, for all employees working on this 
Project. 
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B. Motor Vehicle Liability Insurance:  Contractor shall provide proof of 
automobile liability insurance in an amount not less than $1,000,000 
per occurrence.  

C. Commercial General Liability Insurance: Proof of Commercial General 
Liability Insurance on an "Occurrence Basis" with limits of liability not 
less than $1,000,000 per occurrence combined single limit, Personal 
Injury, Bodily Injury and Property Damage. Coverage shall include the 
following extensions: (A) Contractual Liability; (B) Products and 
Completed Operations; (C) Independent Contractor Coverage; (D) 
Broad Form General Liability Extensions or equivalent; (E) Deletion of 
all Explosion, Collapse and Underground (XCU) Exclusions, if 
applicable. 

D. Professional Liability: Proof of professional liability insurance with limits 
of not less than $2,000,000 per claim.  

E. Additional Insured: Commercial General Liability and Motor Vehicle 
Liability Insurance, shall include an endorsement stating the following: 
Additional Insureds: The City of Birmingham, including all 
elected and appointed officials, all employee and volunteers, 
all boards, commissions and/or authorities and board 
members, including employees and volunteers thereof. This 
coverage shall be primary to any other coverage that may be available 
to the additional insured, whether any other available coverage by 
primary, contributing or excess. 

d. Potential or Perceived Conflicts of Interest  
Any potential or perceived conflicts of interest must be disclosed.  

3. Project Approach, Schedule and Presentations  
a. Provide narrative detailing the Contractor’s philosophy and approach to complete 
the Project as described. It is expected the Contractor will have many interactions 
and formal meetings with City staff, the Ad Hoc Senior/Recreation Center Committee 
and the City Commission. 
b. Provide an overall project schedule including the timing of major tasks, progress 
reports, public participation events and draft reports.  
c. Describe the Contractor’s ability to prepare and present findings and 
recommendations to staff, local appointed and elected officials and other interested 
parties. In addition to the public process in 3.a. above, the Contractor will be 
expected to conduct one or two work sessions with the City Commission to review 
the Project prior to final submittal as well as a work session to present final 
deliverables.  
d. Describe deliverables for the overall project and each phase of the Project.  
e. Provide any additional information or approaches felt to be relevant to indicate 
the Contractor’s ability to successfully complete this Project.  

4. Resumes  
Provide resumes of individuals who will be working on the project. For each individual, 
describe their proposed role and list their relevant experience as requested in 2b above.  
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5. References  
Provide references from at least three similar projects for which the Contractor has provided 
final design and construction plan preparation services. References are to include the name 
of a project contact along with their position, email address and telephone number. Each 
reference is to include a description of the services provided to the client and the 
Contractor’s specific role. References reflecting experience working with government officials 
and public bodies should be included, if applicable. 
6. Copies  
Provide three (3) hard copies and one (1) electronic copy containing the entire submittal in 
pdf format on a thumb drive.  
7. Fee Schedule 
The Fee Schedule of the Contractor’s team shall be included in the submittal.  At this RFQ 
phase, fee schedules are to be provided for informational purposes only.  No detailed pricing 
proposals are to be submitted.  
8.  Summary of Litigation History 
 

S ELECTION PROCESS 
Following a review of Contractor qualifications submitted in response to the RFQ, the City may 
establish a list of Contractors that will be extended an invitation to participate in an interview with 
the Ad Hoc Senior/Recreation Committee and/or the City Commission to discuss their qualifications 
for the Project. Only pre-qualified Contractors will be offered the opportunity to submit a proposal 
in Phase 2 under a separate Request for Proposals (RFP).  The agreement included as Attachment 
A is the required agreement that will be used by the Contractor selected under the RFP.  
 
During the evaluation process, the City reserves the right, where it may serve the City’s best 
interest, to request additional information or clarification from Contractors, or to allow corrections 
of errors or omissions. At the discretion of the City, firms or persons submitting qualifications may 
be requested to make public presentations as part of the evaluation process.  
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EVALUATION CRITERIA 
The City will utilize the following criteria to evaluate each Contractor’s Statement of Qualifications: 
 
Selection Criteria Score 
Experience with projects of similar nature, size and scope 25 
Past performance on projects of similar nature, size and 
scope (including quality of design, ability to work with local 
government clients etc.)  

25 

Detailed description of Project approach and how approach 
meets the City’s vision, goals & objectives 

20 

Organization/team structure for this Project 10 
Current workload (2024-2026) 10 
Litigation history 10 
Available Scoring Points in Total: 100 

 
PROJECT SCHEDULE 
The overall Project schedule consists of a standard design, bid, and construction process ultimately 
resulting in anticipated occupancy in June 2026. The conceptual design phase is currently 
underway, and the final design phase is scheduled to start in September 2024, and be completed 
by December 2024.   Construction is scheduled to start in the spring of 2025 with substantial 
completion by June 2026. Please see Attachment B for the Proposed Timeline for the Project.  The 
proposed selection schedule for contractors is as follows:  
 
Anticipated Submittal & Review Process      Target Date 
Request for Qualifications Posted to MITN       April 25, 2024 
Mandatory site visit with City staff          May 2, 2024 
Qualifications Due Date         May 16, 2024 
Ad Hoc Senior/Recreation Committee Review Responses     May 22, 2024 
Pre-Qualified Contractor List Finalized       May 22, 2024 
Request for Proposals Posted to MITN       July 23, 2024 
Submittal date for RFP        Aug. 22, 2024 
City Commission Interviews of Contractors      Sept. 16, 2024 
Contractor Award        Sept. 16, 2024 
Final Site Plan and Design             Sept. 18 – Oct. 28, 2024 
Construction Plans Completed       Nov. 27, 2024 
Complete and Post Bid for Construction        Dec. 2, 2024 
 
T ERMS AND CONDITIONS 
1. The City reserves the right to reject any or all qualifications received at any time during this 

process, waive informalities, or accept any qualifications in whole or in part, it deems best.  
2. The City reserves the right to request clarification of information submitted and to request 

additional information of one or more Contractors. 
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3. Any qualifications response may be withdrawn up until the date and time set above for the 
opening of the qualifications.  Any proposal not so withdrawn shall constitute an irrevocable 
offer, for a period of one hundred and twenty (120) days, to provide the services set forth 
in accordance with the specifications outlined in this RFQ. 

4. The Contractor will not exceed the timelines established for the completion of this Project. 
5. Pre-qualified Contractors will be offered the opportunity to submit a proposal under a future 

Request for Proposals.  
6. The cost of preparing and submitting qualifications and any future proposal is the 

responsibility of the Contractor and shall not be chargeable in any manner to the City. 
 

S UBMISSION PROCEDURE 
Three (3) hard copies and one (1) PDF copy on a thumb drive of the qualifications proposal 
shall be submitted no later than 10:00 a.m., on May 16, 2024 to: 
 

City of Birmingham 
Attn: City Clerk 

151 Martin Street 
Birmingham, Michigan 48009 

 
Submittals should be firmly sealed in an envelope, which shall be clearly marked on the outside, 
“Request for Qualifications – Senior/Recreation Center Project”. Any proposal received after the 
due date cannot be accepted and will be rejected and returned, unopened, to the proposer. 
Proposer may submit more than one submittal provided each proposal meets the functional 
requirements. 
 
Each respondent shall include in their submittal the following information: Firm name, address, 
city, state, zip code, telephone number, fax number and website address. The company shall 
also  provide the name, address, telephone number and e-mail address  of an individual in their  
organization to whom notices and inquiries by the City should  be directed as part of their 
proposal. 
 
The City of Birmingham reserves the right, at its sole discretion, to reject any or all submittals 
when, in its opinion, it is determined to be in the public interest to do so; to waive minor 
irregularities and informalities of a submittal; or to cancel, revise, or extend this solicitation. The 
Request for Qualifications does not obligate the City of Birmingham to pay any costs incurred 
by any respondent in the submission of a proposal or in making necessary studies or designs 
for the preparation of that proposal, or for procuring or contracting for the services to be 
furnished under this Request for Qualifications. 
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 BIRMINGHAM SENIOR/RECREATION CENTER FINAL DESIGN AND CONSTRUCTION 
PLAN PREPARATION AGREEMENT  

THIS AGREEMENT is entered into this ____ day of _________, 2024, by and between the 
CITY OF BIRMINGHAM, whose address is 151 Martin Street, Birmingham, MI  48009 
(hereinafter referred to as the City) and ________________________________, whose address 
is _________________________________________________, (hereafter referred to as Contactor) 
and the foregoing shall collectively be referred to as the parties and shall become executed on the 
date of the City Mayor’s signature; 

 
WHEREAS, the City desires to hire and has sought proposals for FINAL DESIGN AND 

CONSTRUCTION PLAN PREPARATION FOR THE BIRMINGHAM SENIOR/RECREATION 
CENTER located at 400 E. Lincoln; and 
 

WHEREAS, Contractor has qualifications that meet the project requirements and has 
provided a desirous response and cost proposal to perform FINAL DESIGN AND 
CONSTRUCTION PLAN PREPARATION FOR THE BIRMINGHAM SENIOR/RECREATION 
CENTER.  

NOW, THEREFORE, in consideration of the foregoing preambles, the adequacy of which 
is acknowledged by and between the parties to this Agreement, the parties agree as follows: 

1. MUTUALLY AGREE:  It is mutually agreed by and between the parties that the 
City’s Request for Proposal for BIRMINGHAM SENIOR/RECREATION CENTER FINAL 
DESIGN AND CONSTRUCTION PLAN PREPARATION posted April 25, 2024, shall be fully 
incorporated herein by reference and shall become a part of this Agreement, and shall be binding 
upon both parties hereto (attached hereto as Attachment “A”). 

 
2. TERM: This Agreement shall have a term of three years from the date stated above.  

The City shall have the right to unilaterally terminate this Agreement on thirty (30) days written 
notice.  In the event of termination, the Contractor shall receive compensation for services to the 
date the termination takes effect and the City shall be entitled to retain and use the results of all 
work completed by the Contractor through such date. 

3. TERMS OF PAYMENT: The Contractor will invoice monthly for all labor supplied and 
work completed. In no event shall invoices be submitted more than 45 days after completion of services. 
Submitted invoices shall include the following detailed information: the type of work performed, the 
time spent on the work, the individual who performed the work and the per hour billing rate charged. 
The City may, at its sole discretion demand review and the right to request at any time further detailed 
accounting information for any or all bills.  The right to inspection of any bill and invoice shall never 
be at any cost or billings to the City, nor shall preparation of said invoices be billed to the City or against 
the general retainer.  Payment terms will be net 30 days after invoice unless otherwise specified by 
the City. 

4. Contractor shall employ personnel of good moral character and fitness in performing 
all services under this Agreement. 

5. INSURANCE SUBMISSION REQUIREMENTS: The Contractor has submitted 
proof to the City that it meets all City insurance requirements. Insurance, with coverage amounts at 
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no less than the City's minimum requirements, must be held by the Contractor throughout the 
term of this Agreement. Certificates of insurance as stated below will be required no later than five 
(5) business days from the date of Contractors acceptance of the terms of this Agreement. 

6. CONFIDENTIAL AND OR PROPRIETARY INFORMATION:  The Contractor 
acknowledges that in performing services pursuant to this Agreement, certain confidential and/or 
proprietary information (including, but not limited to, internal organization, methodology, personnel 
and financial information, etc.) may become involved.  The Contractor recognizes that unauthorized 
exposure of such confidential or proprietary information could irreparably damage the City.  
Therefore, the Contractor agrees to use reasonable care to safeguard the confidential and 
proprietary information and to prevent the unauthorized use or disclosure thereof.  The Contractor 
shall inform its employees of the confidential or proprietary nature of such information and shall 
limit access thereto to employees rendering services pursuant to this Agreement.  The Contractor 
further agrees to use such confidential or proprietary information only for the purpose of performing 
services pursuant to this Agreement. 

7. INDEPENDENT CONTRACTOR:  The Contractor and the City agree that the 
Contractor is acting as an independent contractor with respect to the Contractors role in providing 
services to the City pursuant to this Agreement, and as such, shall be liable for its own actions and 
neither the Contractor nor its employees shall be construed as employees of the City.  Nothing 
contained in this Agreement shall be construed to imply a joint venture or partnership and neither 
party, by virtue of this Agreement, shall have any right, power or authority to act or create any 
obligation, express or implied, on behalf of the other party, except as specifically outlined herein.  
Neither the City nor the Contractor shall be considered or construed to be the agent of the other, 
nor shall either have the right to bind the other in any manner whatsoever, except as specifically 
provided in this Agreement, and this Agreement shall not be construed as a contract of agency.  
The Contractor shall not be considered entitled or eligible to participate in any benefits or privileges 
given or extended by the City, or be deemed an employee of the City for purposes of federal or 
state withholding taxes, FICA taxes, unemployment, workers' compensation or any other employer 
contributions on behalf of the City. 

8. COMPLIANCE WITH LAWS: Contractor agrees to fully and faithfully carry out the 
duties of set forth herein using its best efforts in accomplishing all assignments from the City, and 
further, in addition to upholding all federal, and state laws and applicable codes of professional 
conduct to which Contractor is subject, Contractor hereby agrees to be bound by all Federal, State, 
or City of Birmingham ordinances, rules, regulations and policies as are amended from time to time, 
and including without limitation the Fair Labor Standards Act, the Equal Employment Opportunity 
rules and regulations, the Transportation Safety Act and the Occupational Safety and Health Acts. 

9. NON-COMPLIANCE WITH INSURANCE REQUIREMENTS: Failure to deliver and 
maintain insurance in accordance with the terms of this Agreement will be cause for the City, by and 
through its City Manager, to terminate this Agreement, or at the City's option, the City may purchase 
on the open market such required insurance and shall be entitled to charge any additional cost to the  
Contractor, either by offset to any amounts due and owing Contractor for services provided to the 
City, or, by separate bill and demand for payment. Nothing in this paragraph shall be deemed to create 
or be interpreted as establishing a “for cause” termination; Contractor agrees and understands that 
its engagement is at will and may be terminated by the City Manager for any cause or no cause. 
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10. INDEMNIFICATION:   To the fullest extent permitted by law, the Contractor shall 
indemnify and hold the City of Birmingham, its elected and appointed officials, employees and 
volunteers and others working on behalf of the City harmless from and against damages, losses 
and judgments, which may be asserted, claimed, or recovered against or from the City, its elected 
and appointed officials, employees, volunteers or others working on behalf of the City, including 
reasonable attorney fees and expenses recoverable under applicable law, but only to the extent of 
the degree of fault of the Michigan licensed architect for negligent acts or omissions of the Architect, 
its employees and its consultants in the performance of their professional services, in the 
performance of this Agreement.  

11. STANDARD INSURANCE REQUIREMENTS:  The Contractor shall maintain during 
the life of this Agreement the applicable types of insurance coverage and minimum limits as set 
forth below: 

F. Workers' Compensation Insurance:  
 

For Non-Sole Proprietorships: Contractor shall procure and maintain 
during the life of this Agreement, Workers' Compensation Insurance, 
including Employers Liability Coverage, in accordance with all applicable 
statutes of the State of Michigan.  

For Sole Proprietorships: Contractor shall complete and furnish to the 
City prior to the commencement of work under this Agreement a signed and 
notarized Sole Proprietor Form, for sole proprietors with no employees or 
with employees, as the case may be. 

 
G. Commercial General Liability Insurance: Contractor shall procure and 

maintain during the life of this Agreement, Commercial General Liability Insurance on an 
"Occurrence Basis" with limits of liability not less than $2,000,000 per occurrence 
combined single limit, Personal Injury, Bodily Injury and Property Damage. Coverage shall 
include the following extensions: (A) Contractual Liability; (B) Products and Completed 
Operations; (C) Independent Contractor Coverage; (D) Broad Form General Liability 
Extensions or equivalent; (E) Deletion of all Explosion, Collapse and Underground (XCU) 
Exclusions, if applicable. 

 
H. Additional Insured: Commercial General Liability and Motor Vehicle Liability 

Insurance, as described above, shall include an endorsement stating the following 
Additional Insureds: The City of Birmingham, including all elected and 
appointed officials, all employee and volunteers, all boards, commissions 
and/or authorities and board members, including employees and volunteers 
thereof. This coverage shall be primary to any other coverage that may be available to 
the additional insured, whether any other available coverage by primary, contributing or 
excess. 

 
I. Professional Liability: If applicable, professional liability insurance with limits 

of not less than $2,000,000 per claim if Contractor will provide services that are 
customarily subject to this type of coverage.  
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J. Coverage Expiration: If any of the above coverages expire during the term 
of this Agreement, Contractor shall deliver renewal certificates and/or policies to the City 
at least (10) days prior to the expiration date. 

 
K. Proof of Insurance Coverage: Contractor shall provide the City of Birmingham 

at the time the Agreement is returned for execution, Certificates of Insurance and/or 
policies, acceptable to the City of Birmingham, as listed below.  

 
1) Two (2) copies of Certificate of Insurance for Workers' Compensation 

Insurance, or a signed and notarized copy of the Sole Proprietor Form; 
2) Two (2) copies of Certificate of Insurance for Commercial General Liability 

Insurance;  
3) Two (2) copies of Certificate of Insurance for Vehicle Liability Insurance;  
4) Two (2) copies of Certificate of Insurance for Professional Liability 

Insurance, if applicable; 
5) If so requested, Certified Copies of all policies mentioned above will be 

furnished.  
 

L. Maintaining Insurance: Upon failure of the Contactor to obtain or maintain 
such insurance coverage for the term of the Agreement, the City of Birmingham may, at 
its option, purchase such coverage and subtract the cost of obtaining such coverage from 
the Agreement amount. In obtaining such coverage, the City of Birmingham shall have no 
obligation to procure the most cost-effective coverage but may contract with any insurer 
for such coverage. 

12. WRITTEN NOTICES:  Written notices regarding this Agreement shall be  
addressed to the following: 

 
  City:  City of Birmingham 
    151 Martin Street 
    Birmingham, Michigan  48009 
    Attn: City Manager Jana Ecker 
 

Contractor: 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 

13. AMENDMENTS: No amendment, modification or supplement to this Agreement 
shall be binding unless it is in writing and signed by authorized representatives of the parties. 

14. WAIVER OF BREACH: No waiver by either party of any breach of any of the terms, 
covenants or conditions herein contained by the other party shall be construed as a waiver of any 
succeeding breach of this same or of any other term, covenant or condition. 

15.  COMPLETE AGREEMENT: The parties agree that the conditions set forth in this 
Agreement sets forth all terms and conditions of Contractor agreement with the City of Birmingham.  
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This Agreement supersedes all prior agreements or understandings between the parties.  There are 
no promises, conditions or understandings other than those stated herein, and, that any prior 
negotiations, terms or conditions discussed between the City and the Contractor shall not constitute 
a part of this Agreement. The term “agreement” as used in this clause shall include any future written 
amendments, modifications, or supplements made in accordance herewith. 

 
16. DIRECT OR INDIRECT INTEREST: If, after the effective date of this Agreement, 

any official of the City, or spouse, child, parent or in-law of such official or employee shall become 
directly or indirectly interested in this Agreement or the affairs of the Contractor, the City shall have 
the right to terminate this Agreement without further liability to the Contractor if the disqualification 
has not been removed within thirty (30) days after the City has given the Contractor notice of the 
disqualifying interest.  Ownership of less than one percent (1%) of the stock or other equity interest 
in a corporation or partnership shall not be a disqualifying interest.  Employment shall be a 
disqualifying interest. 

 
17. FAILURE TO PERFORM.  If Contractor fails to perform its obligations hereunder, 

the City may take any and all remedial actions provided by the general specifications or otherwise 
permitted by law. 

 
18.  LEGAL PROCEEDINGS: Any controversy or claim arising out of or relating to this 

Agreement, or the breach thereof, shall be settled either by commencement of a suit in Oakland 
County Circuit Court, the 48th District Court or by arbitration. If both parties elect to have the 
dispute resolved by arbitration, it shall be settled pursuant to Chapter 50 of the Revised Judicature 
Act for the State of Michigan and administered by the American Arbitration Association with one 
arbitrator being used, or three arbitrators in the event any party’s claim exceeds $1,000,000. Each 
party shall bear its own costs and expenses and an equal share of the arbitrator’s and 
administrative fees of arbitration. Such arbitration shall qualify as statutory arbitration pursuant 
to MCL §600.5001 et seq., and the Oakland County Circuit Court or any court having jurisdiction 
shall render judgment upon the award of the arbitrator made pursuant to this Agreement. The 
laws of the State of Michigan shall govern this Agreement, and the arbitration shall take place in 
Oakland County, Michigan.   In the event that the parties elect not to have the matter in dispute 
arbitrated, any dispute between the parties may be resolved by the filing of a suit in a federal or 
state court with jurisdiction over Oakland County, Michigan.  

19. RESPONSE TO REQUESTS FOR PROPOSALS: The Contractor shall be held to and 
bound by all terms, conditions, warranties and representations which it made in its written response 
dated ______________, to the City’s Request for Proposals dated _________ (attached hereto as 
Attachment “B”). In the event of a conflict in any of the terms of this Agreement and the Contractor’s 
response, the terms of this Agreement shall prevail.  

20. FAIR PROCUREMENT OPPORTUNITY:  Procurement for the City of Birmingham 
will be handled in a manner providing fair opportunity for all businesses.  This will be accomplished 
without abrogation or sacrifice of quality and as determined to be in the best interest of the City of 
Birmingham.  
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IN WITNESS WHEREOF, the parties hereto agree to be bound by the above terms and 
conditions, and Contractor, by its authorized signature below, expressly accepts this Agreement 
upon the above provided terms and conditions contained in this Agreement as of the date first above 
written. 
 

Contractor 
 
By:  
Its:  

 
 
STATE OF MICHIGAN    ) 
  ) ss: 
COUNTY OF OAKLAND ) 

 
On this ______day of ____________  , 20__, before me personally appeared 

_______________, who acknowledged that with authority on behalf of _________________ to 
do so he/she signed this Agreement.  

 
        

     Notary Public 
   ____County, Michigan 
 Acting in __________ County, Michigan 
 My commission expires: ________ 

 
CITY OF BIRMINGHAM: 

 
 

By:       
  Elaine McLain, Mayor 
 
       By:      
 Alexandria D. Bingham, City Clerk 

 
APPROVED: 

 
        
Jana L. Ecker, City Manager 
 (Approved as to substance) 

 

       
Mark A. Gerber, Finance Director 
(Approved as to Financial Obligation) 

 

  
 
     
Mary M. Kucharek, City Attorney 
 (Approved as to form) 

 

  
       _______________________________ 

   Melissa Fairbairn, Assistant City   
Manager (Approved as to substance) 
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ATTACHMENT B: 
 

Phase 1: Needs Assessment 

2/12 - CC  Hired Consultants for Needs Assessment & Concept Plans 
3/4 - CC  Creation of Ad Hoc Senior/Recreation Center Committee 
3/18 – CC  Appointments to Ad Hoc Senior/Recreation Center Committee 
3/20 - SCC  Select Chair and Vice-Chair 

 Establish future meeting schedule 
 Review purpose of Ad Hoc Committee 
 Discuss duties of Ad Hoc Committee 
 Review draft Community Survey 
 Begin crafting vision, goals & objectives of project 
 Prepare draft project process and timeline 

3/22 - Survey  Go live with Community Survey (through 4/26) 
3/27 - SCC  Finalize vision, goals and objectives of project 

 Finalize project process and timeline 
4/3 - SCC  Finalize project process and timeline 

 Discuss use and timing of owner’s representative 
4/8 - CC  Appointment of City Commissioner to Ad Hoc 

Senior/Recreation Center Committee 
 Present vision, goals and objectives to City Commission for 

approval 
 Present project process and timeline to City Commission for 

approval 
4/10 - SCC  YMCA facility tour (meeting to be held on site at 400 E. 

Lincoln) 
4/17 - SCC  Review findings of Programming Study 

 Review and finalize RFP for owner’s representative 
4/18 – Post RFP for OR  Post RFP on MITN for owner’s representative (due 5/10) 
4/24 - SCC  Finalize RFQ for architects to qualify for final design and 

construction plan preparation 
4/25 – Post RFQ for 
Architects 

 Post RFQ on MITN for architects to qualify for final design and 
construction plan preparation (due 5/16) 

4/26 – Report  Delivery of Needs Assessment Report 
4/29 – Open House  Conduct community open house at YMCA (6-8pm) 

 Present findings of Community Survey 
5/1 - SCC  Review community survey & open house public input 

 Review Needs Assessment Report 
5/8 - SCC  Final review and recommendation of Needs Assessment 

Report to City Commission 
5/10 – OR Responses  Responses due from RFP for owner’s representative 
5/15 - SCC  Review and evaluate proposals for owner’s representative 

 Recommend preferred owner’s representative to City 
Commission 

5/16 – RFQ Responses  Responses due from RFQ for architects 
5/20 - CC  Needs Assessment Report presented to City Commission for 

approval 
 City Commission selects owner’s representative 
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Phase 2:  Concept Plans    

5/22 - SCC  Owner’s representative attends first ad hoc meeting 
 Review responses from RFQ for architects 

5/29 - SCC  Review draft RFP for final design and construction plan 
preparation 

6/11 – Report (90%)  Delivery of Draft Report (90% complete) 
6/12 - SCC  Finalize RFP for final design and construction plan preparation 

 Discuss potential funding options 
6/19 - SCC   Review Draft Report 
6/21 – Concept Plans & 
Final Report 

 Delivery of concept plan options 
 Delivery of Final Report 

6/26 - SCC  Evaluate concept plan options 
 Review Final Report 

7/10 - SCC  Recommend preferred concept plan & Final Report to City 
Commission 

7/22 - CC  Preferred concept plan & Final Report presented to City 
Commission for approval 

 Discuss potential funding options 
 
 

Phase 3: Final Site Plan & Design Review, Preparation of Construction 
Plans 
7/23 – Post RFP  Post RFP for final design and construction plan preparation 

(due 8/22) 
7/24 - SCC  Available if needed 
7/31 - SCC  Discuss parameters and applicable regulations for site plan and 

design review 
8/22 – RFP Proposals  Final design and construction plan proposals due 
8/28 - SCC  Review and evaluate architectural proposals received 
9/4 - SCC  Interview architectural consultants 

 Recommend architectural consultants to City Commission 
9/16 – CC  Recommend and/or interview architectural consultants at City 

Commission 
 Award consultant contract 

9/18 - SCC  Begin design discussions with architectural consultants 
9/25 - SCC  Review draft RFP / bid for project construction 
10/2 - SCC  Begin site plan and design review 
10/9 – SCC  Continue site plan and design review 
10/16 - SCC  Continue site plan and design review 
10/23 – SCC  Continue site plan and design review 

 Recommend final site plan and design to City Commission 
10/28 - CC  Final site plan and design for 400 E. Lincoln presented to City 

Commission for approval 
10/30 - SCC  Finalize RFP / bid for project construction 
11/18 - CC  Second meeting if needed for final site plan and design 

approval 
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Phase 4: Construction & Construction Management 

11/11 – 12/2 Post 
RFP/Bid 

 Post RFP or bid for construction with approved site plan and 
design plans (due in 30-45 days) 

1/27/25 - CC  Award construction contract 

 
 



�

���������	
���	����	��	��������
�����	
�� ��������������
�	��������
���������������������
����	��
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������� ������������������ ������������������ ���� ���� ������!���� �������"#��#�$���� �!��� ����"%�& '��� �(��'� ��
�)�� ����������������� ������������������ ��� �"%�& '��� �(��'� ��
�)��� �(�������''���*����� �(�������''���*����� ��� �+�,�& '�'( �(��(- ������ �(�������''���*����� �(�������''���*����� �������* �+�,�& '�'( �(��(- ����- �(������������������ �(������������������ �������* ���� �"%�& '-�� �(��(' �����. �(�������	��������!� �(�������	��������!� �������* ���� �+�,�& '.�' �(���� ��"&),��� ����*�������������� ��-���*������ ���� ���� ���� �+�,�& '.�' �(���� ������� ������������	������ ���('��������������� ��� �"%�& '.�( �(���' ��
�)��' !������������������ ���('������������� ���� ��������* ���� �"%�& '.�( �(���' ��
�)��( ������������������� ����������������� ����/��0� �"%�& '�(- �(��.� ��
�)!�� �������1��	������ �������������� ��� �+�,�& '��� �(��.- ����!�� ����������$1��	��� �������������������� ������"#��#�$���� �!��� ����� �+�,�& '�-( �(���� ������� ����������������� ������������������ ����/��0� �!��� ����� �"%�& '''� �(��'' ��
�)��� �����!��������� ����������������� ��*�������� �"%�& '''� �(��'' ��
�)��- 1����������� ��(����������������� ��� �+�,�& '''� �(��'' ������. ���/�������������� '��-��������������� ������"#��#�$���� �!��� ����� �"%�& ''(� �(��(� ������� �!!��*�!����� �������������������� ���� ���� ��������* �+�,�& '(�� �(��(� ������� ���/��.������������� ���/��.������������� �������* ���� �+�,�& '(�� �(��(� ������' ����������������� ��.����������������� ������"#��#�$���� �+�,�& '(�. �(��(� ������( ������������������� ���/��.������������� ��� �+�,�& '(�� �(��(� �����'� 0�������������������'-����������������� ���� ���� ���� ��������* ���� �"%�& '(�� �(��(. �����'� 0�������������������'-����������������� ������"#��#�$���� �!��� ����� �"%�& '(�� �(��(. �����'� ���������*$�������� '.--��������������� ����/��0� �"%�& '(-� �(��(( �����'� !����������������� '�-����������������� ��� �"%�& '(�� �(�'�� �����'- ��2����������� ��� '�-������������� ��� �"%�& '(�� �(�'�� �����'. ������������������ '�-������������ ��*�������� �"%�& '(�� �(�'�� �����'� 1����������������� ��'.�./����������� ��� �"%�& '(�� �(�'�. ����'� �������������������� �.��	���*��� ��� �+�,�& ��� �(�'�� ����'' ������� ��(����������������� ���� ���� ���� �+�,�& ��� �(�'�. ����'( �������$��������	� '(-(���������������� ���� ��������* �"%�& ��� �(�'�� ������ 	��������	��	����� '(((���������������� ������"#��#�$���� �!��� ����� �"%�& ��- �(�'�� ������ �!!����������3�	� '(((���������������� ��� �"%�& ��- �(�'�� ������ �'������������������ �'������������������ ��������!���� �!��� �"%�& ��' �(�'�� ������ �'�������������� ��� �'������������������ �������* ���� �"%�& ��' �(�'�� �����- �������������������� ''�(��������� ����/��0� �!��� ����� �"%�& �'� �(�(�( �����. �������������������� ''�(��������� �����+�)��4�
#�& �"%�& �'� �(�(�( ������ �������������������� ''�(��������� ��*�������� ���� �"%�& �'� �(�(�( ����� ��������������!�� -((������������ ����/��0� �+�,�& '�� �(�(�. ����' *�����!������	����� .((���������������� �������� ���� �	
��		��������������*�
&��)�	&"5�&)6��77&���8.((������������������������� ����.�((��4+9:�"#��
5���)"�����;<44�7�)
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/$WWO�XGYNYZ[[�\HYAJ]̂GH_J̀aHbcJd>eGÎ]̀RPf�XGY�Zg[hZgf iBA?Bjka>?l�?B��f[NNWjjm RfP�nMAop�qr ���jg>ZO Mqri>AjM?�a@>sra�C@jr@A MNNQ[QQPWO

/";4((&&+:4������!��9;



����������	
������������� �������������������� ������������������������
����������

�������������������������������� !"#"$#%��&��'�( ������������������������������)"!*)#$�%����'�( �����������������������������������������'��������'������(�����������������������������������������'+��,�-����������(�����������������������������������������'���&�+.��( �����������������������������������������'���&��������( �����������������������������������������'��������������������(�����������������������������������������'+��,�����������������(�����������������������������������������'+��,��������-�����������(�����������������������������������������'+��,�������( �����������������������������������������'�����������( ������������������������������/*0/#0#$*#������������( �����������������������������������12�3���4��+�-2�
5��+�6��5
��
��������( ������������������������������+��������.�2����7�5��+��,�
�����( ������������������������������#////-�����.( ������������������������������#+��,���( ��������������������������������&���#���
����3&����������277��������( �������������������������������''���������3�&�4��������������3�'��7�-��������(89:;<=�>?9@A>�B?;A?:��CBDEFGEHIJK <LLMNMMOPQ

�����������������������������������������'+��,�����������������(�����������������������������������������'+��,��������-�����������(�����������������������������������������'+��,�������( ������������������������������/#0/#0#$$#�����������( ������������������������������/)0#/0#$RR������������( ������������������������������	������
��������( ������������������������������������'�7����	����'+��,�
�����( ������������������������������R///-�����.( ������������������������������*+��,���( �����������������������������������������'������( �����������������������������������������'���3�'��7�-��������(�����������������������������������������'�����-���&��.( �����������������������������������������'�����%�������(�����������������������������������������'
�����( �����������������������������������������'�������.�6�����5��(�����������������������������������������'4��S�����������(�����������������������������������������'�������.( �����������������������������������������'������7�-��������(�����������������������������������������'-��������3���( �����������������������������������������'-������( �����������������������������������������'2T�����3���( �����������������������������������������'2T����-������( ������������������������������$$$$$2T����U�( ������������������������������VV2T����
����( �������������������������������2+���-2����2T����-�.( �������������������������������2+���-2����2T�����''����(������������������������������2W���������

�5�X�2W�2T��������( ������������������������������////$#Y/�����.���( ������������������������������-%2
�������.�+.��( ������������������������������Z�����	4���)�/##-�.1
����1U�( ������������������������������/���#)$)�$$�W22�W����''����( ������������������������������[2�
�
��6�-��
+�+�2�����(5
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'(n!5566�7!������l��n*



����������	
������������� �������������������� ������������������������
����������

��������������������������������������������������������������� !"�������#������$������%������������������������������������������������������������������&�'���
�����% ����������(���)(*�����+���,��	�(��#�����	)���&&$(-���.(������������%������������������������������������������������������������(-���(-���.(����������/�����%�����������������������������������������������������������������������/(-���.(������������%�����������������������������������������������������������������������/(-���.(����������0%�����������������������������������������������������������������������/(-���.(��������+����1�����0�%�����������������������������������������������������������������������/(-���.(��������+����1���%�����������������������������������������������������������������������/(-���.(��������$�23
����3,�%�����������������������������������������������������������������������/(-���.(���������//����%�����������������������������������������������������������������������/�������/�/�$������%��������������������������������������������������������������� !"�������#������$������%������������������������������������������������������������������&�'���
�����% ����������(���)(*�����+���,��	�(��#�����	)���&&$(-���.(������������%������������������������������������������������������������(-���(-���.(����������/�����%)��/����4�(-����(�������%�������������������������������	��+�#&��5�
+�5��������������%�������������������������������!!�5�����$�/�%)�6��/����5�����
�����2%����������������������������������������������������������������������������������
��4���������/�����%�������������������������������������������������������������������������������������7����#��8��%�������������������������������������������������������������������������������������2����������2�5�1����
����'�%�����������������������������������������������������������������������������������0��������7�
�����&��/���/�#�������%��������������������������������������������������������������������������������������������7�
�����&��/���/�#�������%��������������������������������������������������������������������������������������'�6�/�+��/��4�0������%��������������������������������������������������������������������������������������'�6�/�+��/��4��������%��������������������������������������������������������������������������������"!�9!:�:)��/����������7�&����$1��'�%�������������������������������������������������������������������������������������������/��������������������;���/%����������������������������������������������������������������������������������
'�7��������4$�������5�1���$���������
�1�/����*������%�����������������������������������������������������������������������������������//�����/�
'�7��������4$�������*������%����������������������������������������������������������������������������������*��//�����/�
'�7��������4$�������*������%����������������������������������������������������������������������������������
'�7��������4$�������*������%���������������������������������������������������������������������������������.�	����/-�����$����������/�����%���������������������������������������������������������������������������������.�)������0�������$����������/�����%����������������������������������������������������������������������������������������������$���������/�����%�����������������������������������������������������������������������������������������������$���������/�����%������������������������������������������������������������������������������������$��
����8�'$��������������������2����8�'%�������������������������������������������������������������������������������������4+
����51�����$���$��1���#����������/�*������%����������������������������������������������������������������������������������
��<�������$���������������*������%����������������������������������������������������������������������������������"!"�	����$���������������#������%����������������������������������������������������������������������������������������1��#������"!�9�	��������-����#������%����������������������������������������������������������������������������������������1��#������"!�9�	����������#������%�������������������������������������������������������������������������������������������/
��4�����=���/�����%����������������������������������������������������������������������������������)�6��/����
����/��2�����������/�����%�������������������������������������������������������������������������������������������/��/����������2���/�����%��������������������������������������������������������������������������������444������
���
����4��'�)��/���%������������������������������������������������������������������������������������/�����*��������5����%����������������������������������������������������������������������������������*��������5��������������������2%����������������������������������������������������������������������������������*��������5�������/�����%����������������������������������������������������������������������������������(774
���5�����������%����������������������������������������������������������������������������������*�/��'����/���<������$������%����������������������������������������������������������������������������������
�����'������'���/���7��'����������0������%>?@�@ABACD@DBE�FBG��HGIJKLJMNOP QRRRQQSSRT

+$:"��99UV"������'��:"



����������	
������������� �������������������� ������������������������
����������

���������������������������������������������������������������������� �����������!�����"�����������������������������������������������������������������������!����� �������������"�����������������������������������������������������������������������!����� �����������#"�����������������������������������������������������������������������!����� ���������$����%�����#�"�����������������������������������������������������������������������!����� ���������$����%���"�����������������������������������������������������������������������!����� ���������&�'(
����()�"�����������������������������������������������������������������������!����� ����������!!����"�����������������������������������������������������������������������!�������!�!�&������"������������������������������������������������������������*++,-.**�����/������&������"������������������������������������������������������������������0�1���
�����" ��������������2�3�����$���)��	����/�����	2���00&����� �������������"���������������������������������������������������������������������� �����������!�����"�����������������������������������������������������������������������!����� �������������"�����������������������������������������������������������������������!����� �����������#"�����������������������������������������������������������������������!����� ���������$����%�����#�"�����������������������������������������������������������������������!����� ���������$����%���"�����������������������������������������������������������������������!����� ���������&�'(
����()�"�����������������������������������������������������������������������!����� ����������!!����"�����������������������������������������������������������������������!�������!�!�&������"������������������������������������������������������������*++,-.**�����/������&������"������������������������������������������������������������������0�1���
�����" ��������������2�3�����$���)��	����/�����	2���00&����� �������������"������������������������������������������������������������������������� �����������!�����"�����������������������������������������������������������������������!����� �������������"�����������������������������������������������������������������������!����� �����������#"�����������������������������������������������������������������������!����� ���������$����%�����#�"�����������������������������������������������������������������������!����� ���������$����%���"�����������������������������������������������������������������������!����� ���������&�'(
����()�"�����������������������������������������������������������������������!����� ����������!!����"�����������������������������������������������������������������������!�������!�!�&������"������������������������������������������������������������*++,-.**�����/������&������"������������������������������������������������������������������0�1���
�����" ��������������2�3�����$���)��	����/�����	2���00&����� �������������"������������������������������������������������������������������������� �����������!�����"�����������������������������������������������������������������������!����� �������������"�����������������������������������������������������������������������!����� �����������#"�����������������������������������������������������������������������!����� ���������$����%�����#�"�����������������������������������������������������������������������!����� ���������$����%���"�����������������������������������������������������������������������!����� ���������&�'(
����()�"�����������������������������������������������������������������������!����� ����������!!����"�����������������������������������������������������������������������!�������!�!�&������"������������������������������������������������������������*++,-.**�����/������&������"������������������������������������������������������������������0�1���
�����" ��������������2�3�����$���)��	����/�����	2���00&����� �������������"������������������������������������������������������������������������� �����������!�����"�����������������������������������������������������������������������!����� �������������"�����������������������������������������������������������������������!����� �����������#"�����������������������������������������������������������������������!����� ���������$����%�����#�"�����������������������������������������������������������������������!����� ���������$����%���"�����������������������������������������������������������������������!����� ���������&�'(
����()�"�����������������������������������������������������������������������!����� ����������!!����"�����������������������������������������������������������������������!�������!�!�&������"456�67879:6:8;�<8=��>=?@AB@CDEF GHHHGGIIHJ

$&K.++LLMN.������1��KO



����������	
������������� �������������������� ������������������������
����������

������������������������������������������������������������������������� ���!�����������"#������������������������������������������������������������������������� ���!���������$����%�����"�#������������������������������������������������������������������������� ���!���������$����%���#������������������������������������������������������������������������� ���!���������&�'(
����()�#������������������������������������������������������������������������� ���!����������������#�����������������������������������������������������������������������������������&������#������������������������������������������������������������*++,-.**�����/������&������#������������������������������������������������������������������0�1���
�����# ��������������2�3�����$���)��	����/�����	2���00&� ���!�������������#��������������������������������������������������������������������� ���!�����������������#������������������������������������������������������������������������� ���!�������������#������������������������������������������������������������������������� ���!�����������"#������������������������������������������������������������������������� ���!���������$����%�����"�#������������������������������������������������������������������������� ���!���������$����%���#��������������������������������������������������������������&2�
$��(����,45-67,859� ���!���������&�'(
����()�#������������������������������������������������������������,858��&��00���&$� ���!����������������#�����������������������������������������������������������������������������������&������#������������������������������������������������������������.-*4-9-8�����/������&������#������������������������������������������������������������������0�1���
�����# ������������&2������&����0�� ���!�������������#��������������������������������������������������������������������� ���!�����������������#������������������������������������������������������������������������� ���!�������������#������������������������������������������������������������������������� ���!�����������"#������������������������������������������������������������������������� ���!���������$����%�����"�#������������������������������������������������������������������������� ���!���������$����%���#������������������������������������������������������������������������� ���!���������&�'(
����()�#������������������������������������������������������������������������� ���!����������������#�����������������������������������������������������������������������������������&������#������������������������������������������������������������*++,-.**�����/������&������#������������������������������������������������������������������0�1���
�����# ��������������2�3�����$���)��	����/�����	2���00&� ���!�������������#������������������������������������������������������������� ���� ���!�����������������#������������������������������������������������������������������������� ���!�������������#������������������������������������������������������������������������� ���!�����������"#������������������������������������������������������������������������� ���!���������$����%�����"�#������������������������������������������������������������������������� ���!���������$����%���#������������������������������������������������������������������������� ���!���������&�'(
����()�#������������������������������������������������������������������������� ���!����������������#�����������������������������������������������������������������������������������&������#������������������������������������������������������������*++,-.**�����/������&������#������������������������������������������������������������������0�1���
�����# ��������������2�3�����$���)��	����/�����	2���00&� ���!�������������#��������������������������������������������������������������������� ���!�����������������#������������������������������������������������������������������������� ���!�������������#������������������������������������������������������������������������� ���!�����������"#������������������������������������������������������������������������� ���!���������$����%�����"�#������������������������������������������������������������������������� ���!���������$����%���#��������������������������������������������������������������&2�
$��(����,45-67,859� ���!���������&�'(
����()�#������������������������������������������������������������,858��&��00���&$� ���!����������������#�����������������������������������������������������������������������������������&������#������������������������������������������������������������.-*4-9-8�����/������&������#������������������������������������������������������������������0�1���
�����# ������������&2������&����0�� ���!�������������#:;<�<=>=?@<@>A�B>C��DCEFGHFIJKL MNNNMMOONP

$&8.++446Q.������1��8,



����������	
������������� �������������������� ������������������������
����������

�������������������������������������������������������������������������������� �!��!�����"�����	������������������#�������������$���%��	���&�'(�����	�)��*�����	+��+��!��������# ������������������������������������������������������������,--.-/.-�����������# �����������������������������������������������������������������������!������������� ����*��0��#�����������������������������������������������������������������������!����
����������1����������1#��������������������������������������������������������������'������������!#��������������������������������������������������������������
�����(��!���!�*�����1��2������#��������������������������������������������������������������
�����(��!���!�*�����1���������#��������������������������������������������������������������������3�!�$��!����2������#��������������������������������������������������������������������3�!�$��!�����������#��������������������������������������������������������������(�����4�����1�+��!����� �5��������"����#�����������������������������������������������������������������������!
������������)6���#�������������������������������������������������������������������������������� �!��!�����"�����	������������������#�������������$���%��	���&�'(�����	�)��*�����	+��+��!��������# ������������������������������������������������������������,--,/,./�����������# �����������������������������������������������������������������������!������������� ����*��0��#�����������������������������������������������������������������������!����
����������1����������1#��������������������������������������������������������������'������������!#��������������������������������������������������������������
�����(��!���!�*�����1��2������#��������������������������������������������������������������
�����(��!���!�*�����1���������#��������������������������������������������������������������������3�!�$��!����2������#��������������������������������������������������������������������3�!�$��!�����������#��������������������������������������������������������������(�����4�����1�+��!����� �5��������"����#�����������������������������������������������������������������������!
������������)6���#������������������������������������������������������������
�����4�����1�	����������!�����"�����	������������������#�������������$���%��	���&�'(�����	�)��*�����	+��+��!��������# ������������������������������������������������������������/789-.-,�����������# �����������������������������������������������������������������������!������������� ����*��0��#�����������������������������������������������������������������������!����
����������1����������1#��������������������������������������������������������������'������������!#��������������������������������������������������������������
�����(��!���!�*�����1��2������#��������������������������������������������������������������
�����(��!���!�*�����1���������#��������������������������������������������������������������������3�!�$��!����2������#��������������������������������������������������������������������3�!�$��!�����������#��������������������������������������������������������������(�����4�����1�+��!����� �5��������"����#�����������������������������������������������������������������������!
������������)6���#������������������������������������������������������������
�����4�����1�	����������!�����"�����	������������������#�������������$���%��	���&�'(�����	�)��*�����	+��+��!��������# ������������������������������������������������������������/778/-/7�����������#+������	���������#�����������������������������������������������������������������������!)6���:)������������#�����������������������������������������������������������������������!)6���:)����������2#�����������������������������������������������������������������������!)6���:)��������$����;�����2�#�����������������������������������������������������������������������!)6���:)��������$����;���#�����������������������������������������������������������������������!)6���:)��������'�1�
�����%�#�����������������������������������������������������������������������!)6���:)���������!!����#�����������������������������������������������������������������������!�������!�!�'������#������������������������������������������������������������/77<-,//�����*������'������#������������������������������������������������������������������(�����
�����# ����������)���+)5�����$���%��	�)��*�����	+���((')6���:)������������#������������������������������������������������������������)6���)6���:)����������!�����#�����������������������������������������������������������������������!)6���:)������������#=>?�?@A@BC?CAD�EAF��GFHIJKILMNO PQQQPPRRQS

$'9,7788TU,���������9V



����������	
������������� �������������������� ������������������������
����������

����� ����!�����
������"�������������#����������$$%%%&'()*%+��,���"���#����
# ������������������������������������������������������������������������������-����������#����������������
�����"#���������������������������������������������������������������.������������-.�������#�����"� ���������-���������!�.�������#��������������������������������/�0�����	�����0�1���/�
��.���
���2���3��4��54����3�������
����������#������������������������������+$(&(%����
���-�# ��������������������������������/�0�����	�����0�1���/�
��.���
���2���3��4��54����3�������
����������#������������������������������+$(&(����
���-�#0����!�����
���-�����-�����������#�����������������������������������������������������������������������-�������������!����6�����#�����������������������������������������������������������������������-����
����,�����"����������"#������������������������������������������������������������/���������������-#��������������������������������������������������������������
�����0��-���-�6�����"��7������#��������������������������������������������������������������
�����0��-���-�6�����"���������#������������������������������������������������������������������,�8�-�3��-����7������#������������������������������������������������������������������,�8�-�3��-�����������#��������������������������������������������������������������0��,��9�����"� ��-�����!�1��������:����#�����������������������������������������������������������������������-
������������4;���#���������������������������������������������������������������-������"��7�����
�����9�����"�	����������-�����:�����	������������������#������������������	����3���� ��-��������# ������������������������������������������������������������(%$+%<(*�����������# �����������������������������������������������������������������������-�������������!����6�����#�����������������������������������������������������������������������-����
����,�����"����������"#���������������������������������������������������������������������������-#��������������������������������������������������������������
�����0��-���-�6�����"��7������#��������������������������������������������������������������
�����0��-���-�6�����"���������#������������������������������������������������������������������,�8�-�3��-����7������#������������������������������������������������������������������,�8�-�3��-�����������#��������������������������������������������������������������0��,��9�����"� ��-�����!�1��������:����#�����������������������������������������������������������������������-
������������4;���#������������������������������������������������������������������,��������=����!�-��-�����:�����	������������������#�������������3���>��	���/��0�����	�4��6�����	 �� ��-��������# ������������������������������������������������������������(%$%%&((�����������# �����������������������������������������������������������������������-�������������!����6�����#�����������������������������������������������������������������������-����
����,�����"����������"#���������������������������������������������������������������������������-#��������������������������������������������������������������
�����0��-���-�6�����"��7������#��������������������������������������������������������������
�����0��-���-�6�����"���������#������������������������������������������������������������������,�8�-�3��-����7������#������������������������������������������������������������������,�8�-�3��-�����������#��������������������������������������������������������������0��,��9�����"� ��-�����!�1��������:����#�����������������������������������������������������������������������-
������������4;���#?@A�ABCBDEAECF�GCH��IHJKLMKNOPQ RSSSRRTTSU

3�V(**++'W(������,��V'



����������	
������������� �������������������� ������������������������
����������

�����������������������������������������	��� ����!"##$%�& 
���� '�( �����������������������������������))$"$�*++�*�����,��--����( �������������������������������������������	����.���%����( �����������������������������������/���(00��/�1���12��0-�����-34����&3������54-677###)89!$#"����:�;( �����������������������������������77###)89!$#"��2���&���( �����������������������������������7###77<<#8���-(�%�+( �--����������
(�-��������/������
���������1%��=��/��/&�����=�>/�����>�2����&�������������������������������������������������?���-���-����%��1���2�������44��������=��/�����4����� ������ ���������� ���-��-������ ������ ����-�������4�/�@��-����>����1��%����4������>���%�����������-���������������-����4��������/���2������� ���������� %�������������-��������&�������%�������2�����/���2/��/������=�2��4�%����4���������������4���������&������/�������������/�������������������������������0��4��������
&����(ABC�CDEDFGCGEH�IEJ��KJLMNOMPQRS TUUUTTVVUW

����������������������������������������������������������������������������������.����4��������&������&(����������������������������������������������������������������������������������.����������������&(�����������������������������������������������������������������������������������X�-�*�����	��������(������������������������������������������������������������������������������������������������&(����������������������������������������������������������������������������������
/���3.����	��������������&(��������������������������������������������������������������������������������������+��������.&��( ��������������������������������������������������������������������������������,���2�����0Y�������+������������(��������������������������������������������������������������������������������������+>����.&��( ��������������������������������������������������������������������������������,���2�����0Y�������+>��������( ��������������������������������������������������������������������������������������	��� ����!"##$����2�%�& 
���� '�(��������������������������������������������������������������������������������888�
�+;��*++�*�����,�����2��--����(�������������������������������������������������������������������������������������������-
�����������( �������������������������������������������������������������������������������������������-
������������+>���(�������������������������������������������������������������������������������������������-������
�����-�����(�������������������������������������������������������������������������������������������-���������&( �������������������������������������������������������������������������������������������-��������������%&���(�������������������������������������������������������������������������������������������-���3���4��( ��������������������������������������������������������������������������������������2�������� ����4�-��-�����*�����	������������������(��������������������������������������������������������������������������������������;��-�.&��( ��������������������������������������������������������������������������������#Z������2��( �������������������������������������������������������������������������������������������-%�������.���( �������������������������������������������������������������������������������������������-%�����������( �������������������������������������������������������������������������������������������-%���������X( ��������������������������������������������������������������������������������)7)38!83)$##%�������.����/���(��������������������������������������������������������������������������������������	��� ����!"##$%�������%�& 
���� '�(��������������������������������������������������������������������������������888�
�+;��*++�*�����,�%��������--����(���������������������������������������������������������������������������������+���.�%���%�����������( �����������������������������������������������������������������������������������#Z""7$<#<������( ��������������������������������������������������������������������������������������	��� ����!"##$���-����%�& 
���� '�(��������������������������������������������������������������������������������888�
�+;��*++�*�����,����-�����--����(��������������������������������������������������������������������������������,���2�����0Y����������-��������( ��������������������������������������������������������������������������������7$$"#$7<����������������-��&��2���&(�%���;���2�(T[\U�]N̂ _ONQ�T�L]�[�OM�̀aPbNQc�dÛ[eV�fÔAQagNOhQijOklQcD̀ NPgaiVWU�]N̂�TmnoTmp GJjqrIACIEFjDCs�CI��pnUUtEEG dIEB_WWW�_�quB�vqqBvDAB�DwG CIBU\nnTtVUVd[n AJAD�ELMFQM�m�EuAwIuuDFG�DCJmxGGy�IEJ TUUU[VW[U[
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V(\]P̂�_Ì =JIL�R�G_�R�JH�abKcILd�eP̀R]f�gJ̀hLbiIJjLklJmnLdBaIKibkfSQ�_Ì�
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A. Executive Summary

This report summarizes the limited condition assessment of the structural and MEP systems for 
the Birmingham YMCA facility. The facility’s systems were observed to be in fair overall 
conditions. The report contains detailed descriptions of the findings and recommendations. 
Below is a summary of the structural and MEP conditions that need to be addressed as soon as 
possible:

1. Structural:
a. Investigate and repair the foundation walls and concrete ceiling slabs in the 

basement of the pool room.
b. Investigate and repair of the steel shelf support the overhanging brick façade at 

the south elevation.
c. Replace waterproofing between the topping and structural slab above the boiler 

room near the main entrance of the building.

2. MEP Systems:
a. Replace emergency shower and eyewash in pool equipment room.
b. Provide exhaust in pool equipment.
c. Replace Pool AHU with unit that does not comingle air from the equipment room 

with pool return.
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B. Purpose

1. At the request of Mr. Bruce Johnson, Director of Facilities Management, IMEG was 
contracted to perform a limited condition assessment of the YMCA of Metropolitan 
Birmingham.  The condition assessment of the facility was performed and included 
visual observations. The primary purpose of this report is to outline and describe the 
infrastructure assessment based on field visits performed by IMEG. It is our 
understanding that the assessment report of the facility will be used by the City of 
Birmingham to aid in the purchase of the facility. 

2. This report includes brief descriptions of the facility, and then outlines the findings of the 
assessment, and includes descriptions of each major infrastructure system. Notable 
issues or concerns that were found are described and explained, and recommendations 
in response to those concerns are outlined.

3. Refer to Appendix A for a list of MEP equipment reviewed and individual equipment 
assessments and recommendations.

4. Refer to Appendix B for a photograph log of the observed conditions. 

C. Building Description.

1. The current facility consists of approximately 40,000 square feet of floor area as a result 
of several additions added on to the original building. 

2. The original building was constructed in the late 1960s.  It consisted of a gymnasium 
plus a lower single-story space to the north and east. This was constructed over a 
basement.  The basement boiler was located to the east end and extended beyond the 
east wall of the entrance above.  The front entrance sidewalk extends over the roof of 
the boiler room below.  An intake shaft protrudes above the sidewalk near the main 
entrance. 

3. The high roof of the gymnasium is framed with steel joists supporting a tectum roof 
deck. The single story is constructed of reinforced concrete beams and columns which 
are visible on the exterior of the facility as tapered cantilevers.   Concrete masonry unit 
(CMU) walls enclose the facility.  The exterior is clad primarily with a brick veneer.  
However, the single-story exterior walls consist of tile clad CMU below the windows.   

4. Currently, the roofing over the gymnasium consists of a single ply system that was 
replaced Circa 2013.  The single-story roofing consists of a ballasted single ply system. 
The below grade boiler room consists of reinforced concrete walls and slab /beam 
framing at the roof. 
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5. The Natatorium and Racquetball Court Addition was constructed about 1972 on the 
south side of the facility. The pool area is recessed below grade at the basement level. 
The former racquetball courts (currently converted to open auxiliary gyms) were 
constructed above the pool and extend approximately four feet beyond the edge of the 
pool.   

6. Above grade, the two-story construction of this addition consists of a 2” galvanized 
composite metal deck with concrete topping spanning to steel beams supported by steel 
columns. The steel beams cantilever out over the south exterior wall to support the 
former racquetball courts on the second level. The exterior brick veneer and wall finish is 
supported by an exposed steel lintel assembly.   

7. The CMU bearing walls terminate above grade, with a cast in place concrete retaining 
wall construction below grade. The interior wall finish is plaster with a water-resistant 
paint coating.  A reinforced concrete slab and joist system supports the pool deck. 

8. The steel beams have been coated with spray on fireproofing. A 2x4 ceiling grid is 
suspended from aluminum wires attached to the roof deck.  

9. The Wellness Center, a single-story addition with a basement was constructed in 1988 
on the west side of the facility.  A 5-inch concrete slab and metal deck floor supported by 
structural steel beams bearing on concrete foundation walls supported the floor.  Steel 
joists and roof deck comprised the roof framing.  The addition was clad with CMU 
bearing walls and brick veneer. 

10. A single-story addition was added to the northwest corner.  This consisted of slab on 
grade construction (no basement). The roof was supported by a system of prestressed 
masonry units known as Docks-Plank bearing on CMU walls.   The roof construction 
consists of a ballasted single ply system.

D. Structural Assessment

1. Building Exterior

a. Exterior walls
1) The steel angle supporting the brick of the cantilevered portion along the 

south wall was observed to have deflected and deformed (Photos 3 and 
4). The bottom course of brick has been mostly tuckpointed.

2) The sealant has failed and/or surpassed its service life in the following 
areas:
a) Around the exterior windows and doors have failed and/or 

surpassed its service life. Per Mr. Williams, YMCA was in the 
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process of replacing some of the failed window sealant (Photo 
13).

b) Control joints and corners of the brick and CMU cladding (Photos 
1 & 12).

c) At the top of the louver screens along the north wall of the pool 
room at the roof level (Photo 20).

3) The following defects were observed in the brick cladding:
a) A vertical crack at the east gymnasium wall near the northeast 

corner (Photo 4).
b) Spalled and missing brick near the top of the north and west 

gymnasium walls. Additionally, loose and delaminated brick 
was observed at several locations (Photo 5).

4) Spalling and exposed steel reinforcement was observed on the below 
grade building wall at the bottom of the south exterior stairwell (Photo 
26).  

5) The retaining wall of the east exterior stairwell contained embedded 
steel pipes that were abandoned when the guardrail was replaced. 
These pipes have significantly corroded, and the holes retain water, 
causing cracks and minor spalls in the concrete wall (Photo 28).

6) Surface corrosion was observed on the window lintel of the west 
stairwell (Photo 7). The corrosion was caused by a previous roof leak.

Roofing
7) The roofing membrane above the pool appeared to be in fair condition. 

Cracks and tears were observed on the curb flashing at several areas 
along the south parapet (Photos 21 & 22). Moisture stains were 
observed in the ceiling tile of the corridor and west stairwell between 
the gym and pool buildings. According to Mr. Ed Williams, with YMCA, 
the roof leaks above the stains have been repaired.

8) The ballast membrane of the lower roofs appeared to be in fair condition. 
The gray coating along the east edge was peeling. The moss growth on 
the ballast at corners and under the mechanical equipment indicates 
ponding and poor drainage at these areas. Moisture stains were 
observed in the ceiling tile in the north and eastern portions of the lower 
building. According to Mr. Williams, the roof leaks above the stains have 
been repaired.

9) The roofing membrane above the gym (replaced circa 2013) was 
observed to be in good condition.
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b. Miscellaneous Exterior Components
1) Multiple metal splines supporting the plaster soffit along the north and 

east walls have been displaced and/or disconnected from the hanger 
supports (Photo 37).

2) Corrosion and surface rust is observed on the exposed steel beams of 
the roof top unit (RTU) enclosure at the northwest corner of the building 
(Photo 10). 

3) Corrosion was observed on the grating of the roof access ladder of the 
pool.

2. Building Interior

a. Structural Framing
1) The steel structural framing, where accessible, is found to be in good 

overall condition. The areas in which the framing was accessible include 
the gymnasium roof, local portions of the pool room roof, and the 
workout room roof. Most of the framing of the lower roof portion was 
not accessible. 

2) The observations of the pool roof are summarized in the Pool section 
below.

b. Decking
1) The steel, docks-plank, and tectum decking, where accessible to be 

reviewed, were in fair to good condition.  No major structural defects 
were observed.

c. Walls 
1) The interior walls were observed to be in fair overall condition. Cracks 

were observed in the concrete and masonry walls.
2) The concrete wall was delaminated and cracked around the exterior door 

leading to the east exterior stairwell (Photo 6). The peeling paint and 
efflorescence indicate active moisture infiltration through the concrete 
wall.

3) Cracks were observed in the masonry walls near the entrance of the 
gym (Photo 33), at the bearing of the gym roof joists, and at the corners 
of stairwells (photo 6). Cracks were primarily in the mortar joints and no 
cracked CMU blocks were observed. 

4) Cracked face tile was observed in the gym and the basement corridor 
near the locker rooms (Photos 35).
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d. Ceiling tile
1) The ceiling tile was observed to be in fair overall condition. Several water 

stains were observed in the corridor between the gym and pool and at 
several locations in the lower roof area (Photo 25).

e. Flooring
1) The flooring was observed to be in good overall condition. Several minor 

defects were observed and summarized below.
2) At the shower drains in the women’s locker rooms, water leaks (Photo 

14) between the slab and the floor drain and runs into the plenum.

f. Pool
1) The basement walls of the swimming pool were observed to be in poor 

condition. Active ground water infiltration was observed through several 
cracks and abandoned openings through the north and east walls 
(Photos 16 & 17).

2) According to Mr. Williams, structural steel framing was installed at the 
top of the surge tank to provide supplemental support for the 
deteriorated ribbed slab above the surge tank room (Photo 18). 
Significant corrosion was observed in the supplemental steel beam and 
columns. Due to lack of access, it is unknown if section loss occurs on 
the steel. Additionally, spalls with exposed reinforcement were observed 
in at least five joists of the ribbed slab below the southeast corner of the 
pool room (Photo 19).

3) Concrete spalls and exposed corroded steel reinforcement were 
observed in the ceiling of the tunnel under and along the south wall and 
the plumbing crawl space area in the southwest corner (Photos 24).

4) The structural steel of the pool roof was observed to be in good overall 
condition. Localized surface corrosion occurs on the steel beams and 
underside of the roof drain pans (Photos 15 & 23). The review of the 
pool roof framing was limited due to the fireproofing covering the beams 
and the framing directly above the pool being inaccessible.

5) The masonry walls and roof deck were observed to be in good overall 
condition.

3. Site Features

a. The following conditions were observed in the pavements:
1) The asphalt pavement of the parking lot is in poor overall condition. 

Alligator cracks occur through the driving aisle and at some of the 
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parking spaces. Depressions occur in most of the parking spaces and 
near the dumpster (Photos 29 & 30).

2) Moisture infiltration through the isolation joist between the elevated slab 
of the boiler room roof and the building wall near the west entrance of 
the facility. According to Mr. Williams, water regularly leaks into the 
boiler room when the cove sealant of the isolation joint is compromised. 

3) The concrete slab on grade along the east building wall is in fair 
condition.

b. The decorative brick half wall along west border of the site appears to be leaning 
to the west. According to Mr. Williams, wall damage near the parking lot 
entrance was a result of a collision with the snowplow.

E. HVAC Assessment

In addition to the assessment below, a summary of equipment observed can be found in 
Appendix A. The summary includes a condition score for each piece of equipment, a 
replacement priority, and a replacement cost, where applicable.

1. HVAC Boilers

a. Pool heater
1) The existing pool heater consists of a Teledyne AP715IN09KIA heater 

installed in 1995.  The heater is in operable condition and operates with 
no issues as reported by maintenance staff.

2) Flue gases are removed via a pressurized duct system to the roof.
3) Combustion air is provided via a duct connected to an outdoor air intake.
4) The average service life for a heater of this type is 10 to 15 years.
5) This heater is likely to require higher maintenance levels as it ages and 

should be replaced in the next 5 years.

b. Heating water boiler
1) Heating water is provided to the facility via two Kewanee fire tube 

boilers installed in 1965.
2) The boilers have had maintenance replacements of tubes and burners.
3) The boilers are operable and operate without issues reported by 

maintenance staff.
4) The boiler flues are exhaust via a stack to the roof.
5) Internal controls allow the heating water temperature to reset based on 

outside air temperature.
6) Combustion air is provided to the system via an outdoor air louver in the 

room.
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7) This boiler is 58 years old.  The average service life for a fire tube boiler 
is typically 25 to 30 years.  While this boiler is running properly, 
replacement should be considered in the next 2-5 years.  An advantage 
that replacement provides is improved efficiency and potential rebates 
for high efficiency boilers.

2. HVAC Pumps and Heating Water Distribution

a. Main boiler pumps
1) The main heating water pumps are Bell and Gossett inline pumps.
2) The pumps have both been replaced in the past year.

b. Air handling unit pumps
1) Two air handling units have dedicated pumps: The pool AHU and the 

AHU are located in the basement mechanical room that services the 
lower level gym and free weight room.

2) These Bell and Gossett pumps are newer and in good condition.

c. Circulating pumps for perimeter heating systems
1) Four inline pumps serve perimeter heating zones and are located in the 

basement mechanical room.  Three of these pumps appear to be 1965 
era and one pump appears to have been replaced in the past four years.

2) The pumps are operating without noise or complaint.
3) While three of the pumps are at the end of their lifetime, they can be 

replaced as they fail in the next 5 years.

3. Air Handling Systems

a. Indoor air handling units (AHU)
1) Pool AHU

a) The pool AHU is a 1972 Trane unit.  The unit appears to be in 
poor condition.  The paint is peeling on it and there is evidence 
of extensive corrosion on the body of the unit.

b) The unit is suspended from the ceiling in the same room as the 
main electrical service, sewage ejector and pool equipment.

c) The unit uses a plenum return air path that goes through the 
pool equipment room. This is typically a bad practice since the 
air in the pool equipment room should be exhausted with no 
return.

d) The Pool AHU is heating only and does not have an air side 
economizer to provide free cooling.
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e) The case in the AHU has been modified to allow standard sized 
filters to be used.

f) An indoor air handling unit with no cooling coil can have a useful 
service life of 25-35 years.  This unit is 48 years old.

g) Replacement is recommended in the next five years.
(1) The unit should be replaced in a different location from 

the main electrical room.
(2) The unit should not return air from the pool equipment 

room.
(3) The unit should have cooling and dehumidification 

capabilities.
2) Basement AHU serving the free weight room and lower-level gym.

a) This Trane AHU was installed in 1959.  The unit has heating only 
and provide ventilation air and heating, but no cooling.

b) The unit is externally insulated and appears to be in fair 
condition.

c) Supplemental cooling is being provided in the spaces served by 
this AHU.

d) The unit operates and does not cause maintenance issues.
e) This unit should be replaced in the next 5 to 10 years.

3) Four AHUs in upper-level mechanical rooms
a) Three AHUs are in a single mechanical room and serve the 

Men’s Adult Locker room, the Family Locker room and lower 
lobby. They appear to be part of the 1959 construction.

b) The other AHU appears to be a 1965 construction.
c) One air handling unit is in another mechanical room and serves 

the gym.
d) All the units have been retrofitted with cooling coils.
e) The cooling coils have drain pans in poor condition with evidence 

of leakage.
f) Facilities indicated that the drain pan leaks are small.
g) The air handling units are single wall units in fair condition.
h) They operate without problems using basic controls.
i) They do not have economizer operation. 

4) A through-wall unit serves the library.
a) The unit appeared to be in fair condition.

5) Lower Lobby AHU: Abandoned.
6) Fan coil unit in pool hallway

a) A 100% outside air unit with an electric reheat coil serves the 
corridor and rooms outside the pool.
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b) The unit appears in good condition and has not caused issues 
with facilities.

7) Fan coil unit in hallway serving offices.
a) A recirculation style fan coil serves offices on the first floor.
b) The unit is connected to an older air-cooled condensing unit on 

the roof.

b. Packaged Roof Top Units (RTU)
1) Four roof top units serve spaces in the facility.
2) One, serving the Women’s Adult Locker room was installed in 2018 and 

appears to be in good condition.
3) One unit serves the Wellness Center, was installed in 200 and appears 

to be in fair condition.
4) The Weight Room RTU was installed in 1965 and is in poor condition.
5) There is also an RTU that appears abandoned on the roof.

4. Cooling Systems

a. Air Cooled Condensing Units (ACCU)
1) There are six ACCUs serving the facility.
2) The Adult Mens’ Locker Room Unit serves as an air handling unit and is 

in good condition. It was installed in 1995.
3) The Family Locker Room Unit serves as an air handling unit and is in fair 

condition.
4) Two ACCUs serving larger AHUs are located on grade. These Trane 

units are in good condition.
5) One older ACCU is located on the roof and serves a small fan coil unit 

serving an office. This unit is in poor condition and will need replacement 
soon.

6) To new heat pump outdoor units serve wall mounted “mini-split” 
systems in the lower level gym.

5. Exhaust fan systems
a. Several exhaust hoods serving various spaces are roof mounted, down blast 

fans.  They vary in age and condition. None require immediate attention.
b. There is no exhaust system for the pool equipment area. This is a code/safety 

issue and should be added.
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F. Plumbing Assessment

1. Domestic Water incoming service

a. The water service entrance is 3” ductile iron pipe.  The water service is in good 
condition but does not have a backflow preventer.

b. The water service main feeds the sprinkler system through a backflow 
preventer.

2. Domestic Water Heating System

a. Water heaters
1) The main water heaters are two Lochinvar CWN 0645 units connected 

to a larger storage tank.
2) The water heaters were installed in 2000 and are in fair condition.
3) The water heaters have a 645,000 BTU/HR rated input (based on model 

number)
4) The water heaters are connected to an insulated, horizontal, glass-lined 

storage tank, estimated by size to be approximately 300 gallons.
5) The water heaters are barometrically vented to a common vent through 

the roof.
6) Combustion air is provided by an outside air louver located behind the 

storage tank.

b. Circulation pumps
1) There are three circulation pumps in the system, all in good condition.  

They are inline Bell and Gossett pumps, cast-iron and bronze fitted.  
Future replacements should be all bronze pumps.

3. Emergency Eyewash and Shower

a. The pool equipment area is served by an emergency shower.
1) The shower is not in compliance with OSHA or ANSI requirements.

a) It is only connected to cold water.
b) There is no emergency mixing valve to temper the water.
c) This configuration is a potential risk, should the shower be 

needed and the cold-water connection cause injury.

b. The pool equipment area has an eyewash station that does not meet OSHA 
requirements for an emergency eyewash.
1) The system is self-contained.
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2) The current requirements are that the eyewash provide at least 15 
minutes of tempered water at a sustained flow rate.

3) A new eyewash, emergency mixing valve and plumbing connections will 
be required.

4. Domestic Water Distribution Piping

a. Domestic hot and cold-water piping is primarily copper piping.

b. Facilities indicates that they do not have problems with pipe leaks and reports 
that the piping is in fair condition.

5. Plumbing fixtures.

a. Plumbing fixtures were observed in a number of locker rooms.

b. Generally, the fixtures were from a number of different eras, but functional.
1) Water closet trim was primarily Sloan, although there were several 

models used.
2) Trim for faucets also varied, but was in good condition, with mixing 

valves to ensure safety.

c. Shower valves were thermostatic type and appeared in good condition with little 
or no scale build-up.

6. Sewage Ejectors

a. Sewage ejectors in pool equipment room are self-priming style and appear to be 
in fair condition.  There is corrosion on pump bodies.  Covers do not form a 
sealed system, so does not currently meet plumbing code.  No smells evident 
except chlorine.

b. Sewage ejector in boiler room are submersible style and appear to be in working 
order. Covers do not form a sealed system, so does not currently meet plumbing 
code. No odors were present.

7. Drain waste and vent piping.

a. Most observable drain, waste and vent piping is in fair condition.
1) Facilities staff indicate that the piping does not generally leak.
2) It was observed that some cast iron or galvanized waste piping was 

replaced with PVC, primarily around the sewage ejectors.
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b. The only noted issues is that the tiles around the floor drains in the women’s 
locker room were coming up.

8. Storm piping

a. Storm piping was noted to be in adequate condition. 

b. No storm lines were observed at the assessment, but the roof drains appeared 
in good condition.

G. Fire Protection System Assessment

1. The fire protection system serves some hallways and storage rooms.  It is not a full 
sprinkler system.

2. Most valves are alarmed with monitor switches.

3. Some valves are chained closed, rather than connected to monitor switches.

H. Electrical System Assessment

1. Electrical Distribution

a. The building is served from a 1200A, 120/240V, 3-Phase, 4-Wire, SCCR 65kA 
switchboard located in the sub-basement. The utility transformer is located on 
the south side of the Natatorium. 

b. Egress lighting is served from bug eye fixtures, and integral battery ballast. A 
manual transfer switch is located on the south side of the Natatorium, this 
switch serves a sump pump and a few receptacles throughout the facility. At the 
time of the survey, a portable generator was connected to the manual transfer 
switch but was not serving the load. 

c. The electrical distribution appears to be in working condition, and there are no 
immediate needs for replacement. Some electrical panelboards throughout the 
building need repair, such as replacing locks, removing rust, replace fuse clips in 
circuit breakers.

d. The smaller electrical rooms around the facility have some areas which violate 
National Electrical Code article 110 working clearance, which should be rectified 
when the area served by the panel is renovated.

2. Electrical Lighting
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a. The existing lighting is mostly comprised of fluorescent and incandescent 
luminaires. Some of the lighting in the basement have been retrofitted with 
LEDs. 

b. The existing lighting controls include local switches. There are no automatic 
controls or dimming as required per the current energy code.

c. New LED luminaires with automatic controls should be provided as areas are 
renovated throughout the building.

3. Fire Alarm

a. The building has an addressable fire alarm system. There is one existing fire 
alarm control panel that appears to be in working condition. All fire alarm devices 
are in working condition. Audio/Visual device coverage is provided in the 
hallways and was not observed as being provided in other existing areas. This 
should be rectified as spaces are renovated.

I. Immediate MEP Replacement Recommendations

1. Replace emergency shower and eyewash in pool equipment room.

2. Provide exhaust in pool equipment.

3. Replace Pool AHU with unit that does not comingle air from the equipment room with 
pool return.

J. Structural Recommendations

1. Exterior Building Defect Recommendations

a. The roof membrane should be repaired at the tear locations. We understand the 
roof of the gym has been replaced circa 2013. However, based on our 
understanding, the other roofs have not been replaced in more than 30 years. As 
such, it is IMEG’s opinion that the other roofs should be replaced since they 
have surpassed their service lives.  

b. The steel lintel supporting the exterior brick veneer at the cantilevered south wall 
should be investigated and analyzed to determine the cause of the deflection 
and determine the required repair.  It is IMEG’s opinion that the support of this 
wall needs to be addressed within the next year as the support for a high 
masonry wall is deteriorating.  The potential failure of the support angle will likely 
cause falling bricks onto the parking lot.  
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c. The aged and failed sealant around the exterior windows and doors, at the louver 
screens, and at the masonry control joints should be removed and replaced 
within the next two years to prevent moisture and air infiltration through the 
building envelope. 

d. The cracks of the exterior brick walls should be tuckpointed and deteriorated 
brick units (spalled, displaced, and/or cracked) need to be replaced within the 
next two years.  

e. The corroded steel beams at the RTU enclosure and window lintels should be 
repainted with a rust inhibitor coating within the next three years to prevent the 
spread of corrosion and section loss. All exterior structural steel should be 
monitored annually and recoated, as necessary, as part of routine maintenance.

f. The spalled concrete in the walls of the south and east exterior stairwells should 
be cleaned and patched to avoid further deterioration of the reinforcement. The 
abandoned guardrail holes should be cleaned of all corroded steel to patching the 
concrete.

g. Replace the deteriorated metal splines of the soffit along the north and east 
walls. Removal and replacement of the soffit may be required to access the 
support hangers.

2. Interior Building Defect Recommendations

a. The observed cracks on the interior surface of the CMU walls should be cleaned 
and sealed. 

b. The stained ceiling tiles are primarily an aesthetic defect. It is recommended that 
they should be replaced as part of routine maintenance to help identify roof leaks 
in the initial stages. 

c. Repair mosaic tile and mortar bed around the shower drawings of the women’s 
locker room to prevent moisture infiltration around the draining edges.

d. A waterproofing specialist should be hired to assess the moisture infiltration 
around the door jamb at the bottom of the east exterior stairwell. After the 
moisture infiltration has been addressed, the concrete wall should be repaired. 
This should be addressed within the next year to prevent moisture damage of to 
the wall reinforcement.
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e. The local corrosion of the pool roof framing should be cleaned and coated with 
rust inhibitor. Afterward, fireproofing coating should be applied where it has 
disbanded from the steel.

The defects in the basement walls and ceiling slabs under the pool room need 
further investigation to determine the required repairs. These defects should be 
addressed within the next year.

f. According to Mr. Williams, the supplemental steel frame is exposed to the water 
and chlorine as part of standard operations. The steel framing should be 
replaced. It is IMEG’s opinion that since the framing is exposed to moisture on a 
regular basis, different material should be considered (FRP, aluminum, etc.) for 
the framing that has a higher resistance to moisture damage. 

3. Site Recommendations

a. A paving specialist should be hired to assess the asphalt parking lot and design 
the necessary repair/replacement.

b. The roof slab of the boiler room consists of a structural slab with a 2” to 3” 
concrete topping. Typically, a waterproofing membrane is installed between the 
two slabs to prevent moisture infiltration into the basement and protect the 
structural slab. It is IMEG’s opinion that the waterproofing membrane is either 
not installed or has failed, which is causing the infiltration into the basement. A 
waterproofing specialist should be hired to perform a destructive investigation to 
determine the existence and condition of the waterproofing membrane and 
provide engineering for repairing and/or replacing the necessary membrane.

c. The half wall at the west border of the site should be repaired and/or rebuilt, as 
necessary, to prevent the wall tipping into the public sidewalk.

K. Appendix A- Itemized spreadsheet of equipment at the Birmingham YMCA.  Highlighted items 
indicated MEP equipment recommended for immediate replacement.

L. Appendix B – Photograph Log of Observed Conditions

Prepared by: Peter G. Papanikolaou, Marsha K. Abro, George F. Mansour

PGP:MKA:GFM/men
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Hard Cost

Soft Cost (12% 

of Hard Cost)

Owner Cost/ 

Contingency

Total Project 

Cost

Equipment ID Floor, Room Brief description of area served by equipment Specific items about equipment.

actual year or 

approximate 

estimate

Rated 1 

through 5, with 

5 being 

excellent 

condition. 

brief description related to condition

based on industry 

standards plus current 

condition/maintenance

- - - -

A: Immediate replacement, 

B: 2 to 5 year replacement, 

C: 5 to 10 year 

replacement, D: over 10 

years until replacement

Rated 1 through 5, 

with 5 being 

highest priority.

FP system Basement Mechanical Room Sprinklers in building
Backflow protector in good condition. Some valves are 

chained closed instead of using monitor switches.
~1972 3

System has been maintained.  Age 

difficult to estimate.  No issues reported 

with piping. 

10 20,000$            2,400$                5,000$               27,400$           D 3

Service Entrance Basement Mechanical Room Entire Building water service
No complaints.  Valves and water meeting in good condition. 

Backflow preventer missing.
1958 2

System is serving the needs.  No 

complaints by staff.  City Plumbing 

inspector may require RPZ to be installed. 

10 2,500$              300$                    625$                  3,425$              D 2

No Tags Boiler Room Domestic water for most fo the facility
~645 MBH Lochinvar CWN water heater. Installed 2000. 

Located in boiler room
2000 3

No corrosion observed. No complaints 

from Staff.  Gas train and external 

components look to be in good conditon. 

Installed per manufacturers 

recommendations and good practices

7 20,000$            2,400$                5,000$               27,400$           C 2

No Tags Boiler Room Domestic water for most fo the facility
~645 MBH Lochinvar CWN water heater. Installed 2000. 

Located in boiler room
2000 3

No corrosion observed. No complaints 

from Staff.  Gas train and external 

components look to be in good conditon. 

Installed per manufacturers 

recommendations and good practices

7 20,000$            2,400$                5,000$               27,400$           C 2

Storage Tank Domestic Hot Water Storage Domestic Hot water circulation Reported 1000 gallon glass lined hot water storage tank. ~2000 3

Functional tank. Not certain if original or 

replacement with major repairs done at a 

later date. Tank exterior appears free of 

corrosion.  Staff indicates that glass lining 

was added to tank as part fo maintenance 

project.

15 40,000$            4,800$                10,000$             54,800$           D 4

No Tags Circulating pump fro WH-1 Domestic Hot circulation Inline B&G pump, recently replaced 2023 5 Good working condition 20 3,000$              360$                    750$                  4,110$              D 5

No Tags Circulating pump for WH-2 Domestic Hot water circulation Inline B&G pump, possibly same age as boiler. 2000 2
Older pump, may be reaching end of 

useful life
2 3,000$              360$                    750$                  4,110$              B 4

No Tags Circulation pump for storage tank Domestic Hot water circulation Inline B&G pump, recently replaced 2022 4 Good conditon 19 3,000$              360$                    750$                  4,110$              D 5

No Tags Circulation pump for WH-3 Domestic Hot water circulation Inline B&G pump, 2014 4 good conditon 150 2,000$              240$                    500$                  2,740$              D 5

Pool Eejctor Sub-basement Pool equipment, Pool AHU Self priming pumps. Model number not obsrvable 2000 (est) 2

Corrosion around pump body. Piping to 

basin replaced with PVC. No complaints 

from facility staff.  Cover is not sealed 

tight. May get flagged by plumbing 

inspector.

5 10,000$            1,200$                2,500$               13,700$           C 3

Boiler Ejector Boiler Room Boilers and Water heaters Sumbersible pumps. Model not observable 2000 (est) 2

Pumps not observable. Piping to basin 

replaced with PVC. No complaints from 

facility staff.  Cover is not sealed tight. 

May get flagged by plumbing inspector.

5 12,000$            1,440$                3,000$               16,440$           C 3

Emergency Shower Sub-basement Pool equipment Does not have hot water connection or mixing valve 1972? 1
Does not meet current code/OSHA 

requirements.
0 4,500$              540$                    1,125$               6,165$              A 1

Emergency Eyewhas Sub-basement Pool equipment Does not have hot water connection or mixing valve 2015? 1
Does not meet current code/OSHA 

requirements.
0 1,500$              180$                    375$                  2,055$              A 1

China Fixtures Throughout Water Closets, sinks, mop basins Assortment of fixtures from different years 1958-2020 3 All equipment in working order. 10 -$                   -$                    -$                   -$                  D 1

Domestic Cold Water Systems

Domestic Hot Water Systems

Sewage Ejectors

Plumbing Fixtures

Opinion of Probable Replacement Cost

Resulting PriorityEquipment Name Condition

Estimated Remaining 

Useful LifeNotes RecommendationLocation Serves

Year Installed

Notes/Comments

Fire Protection Systems

IMEG 12/7/2018 Page 1
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Hard Cost

Soft Cost (12% 

of Hard Cost)

Owner Cost/ 

Contingency

Total Project 

Cost

Equipment ID Floor, Room Brief description of area served by equipment Specific items about equipment.

actual year or 

approximate 

estimate

Rated 1 

through 5, with 

5 being 

excellent 

condition. 

brief description related to condition

based on industry 

standards plus current 

condition/maintenance

- - - -

A: Immediate replacement, 

B: 2 to 5 year replacement, 

C: 5 to 10 year 

replacement, D: over 10 

years until replacement

Rated 1 through 5, 

with 5 being 

highest priority.

Opinion of Probable Replacement Cost

Resulting PriorityEquipment Name Condition

Estimated Remaining 

Useful LifeNotes RecommendationLocation Serves

Year Installed

Notes/Comments

Trim All fixtures Water closets, sinks, mop basins and shows Assortment of fixtures from different years 1958-2020 3 All equipment in working order. 10 -$                   -$                    -$                   -$                  D 1

Hot and Cold water 

piping
Basement through seond level entire building domestic water Mostly copper, no complaints form facilties staff 1958-2000 2

No leaks reported.  Considered in fair 

conditon.
10 Not Applicable Not Applicable Not Applicable Not Applicable D 3

DWV and Storm Entire Builidng Saniatary and storm piping in building No complaints from facilties 1958-2000 2
Mostly cast iron. Some repairs have been 

made. Continue to maintain.
15 Not Applicable Not Applicable Not Applicable Not Applicable D

No Tags Second Floor Mechanical Room Men's Adult Locker Room Original Trane unit retrofitted with cooling coil. 1959 2

Unit is functioning adequately. Casing 

shows signs of corrosion, especially 

around the base. Cooling coil drain pan is 

experiencing small leaks.  Unit has manual 

controls and the owner would benefit 

from economizer operation.  The unit has 

exceeded its expected useful lifetime.  

Larger maintenace costs are to be 

expected in the future.

5 200,000$          24,000$              50,000$             274,000$         C

No Tags Second Floor Mechanical Room Family Locker Room Original Trane unit retrofitted with cooling coil. 1959 2

Unit is functioning adequately. Casing 

shows signs of corrosion, especially 

around the base. Cooling coil drain pan is 

experiencing small leaks.  Unit has manual 

controls and the owner would benefit 

from economizer operation.  The unit has 

exceeded its expected useful lifetime.  

Larger maintenace costs are to be 

expected in the future.

5 200,000$          24,000$              50,000$             274,000$         C

No Tags Lower Level Storage Room Does not serve any spaces Abondoned unit 1959 1

Recommend removing abandoned 

equipment.  Hazardous material testing 

may result in higher removal costs.

0 3,000$              360$                    750$                  4,110$              B

No Tags Second Floor Mechanical Room Studio C Original Trane unit retrofitted with cooling coil. 1972 2

Unit is functioning adequately. Casing is in 

fair condition. Cooling coil drain pan has 

low level leaks.  Unit has exceeded its 

expected useful life time, but has been 

well maintained.  Improvements for 

energy efficiciency may be beneficial, 

since economizer operation does not to 

be available.  Eventually unit should be 

replaced.

5 300,000$          36,000$              75,000$             411,000$         C 3

No Tags Second Floor Mechanical Room Gym Original Trane unit retrofitted with cooling coil. 1965 2

Unit is functioning adequately.  Cooling 

coil drain pan has low level leaks.  Unit 

has exceeded its expected useful life time, 

but has been well maintained.  

Improvements for energy efficiciency may 

be beneficial, since economizer operation 

does not to be available.  Eventually unit 

should be replaced.

5 250,000$          30,000$              62,500$             342,500$         B 3

No Tags Basement mechanical room Lower Level Gym, Weight Room

Trane heating only unit. Currently is used only for 

ventilation. Unit has external insulation. Unable to assess 

casing.  

1972 2

Unit is functional.  Rooms that it serves 

have supplemental units for temperature 

control. At the end of its theoretical 

funcitonal life. Should plant for eventual 

replacement.

5 125,000$          15,000$              31,250$             171,250$         C 3

Central Station Air Handling Units

Domestic Piping

IMEG 12/7/2018 Page 2
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Hard Cost

Soft Cost (12% 

of Hard Cost)

Owner Cost/ 

Contingency

Total Project 

Cost

Equipment ID Floor, Room Brief description of area served by equipment Specific items about equipment.

actual year or 

approximate 

estimate

Rated 1 

through 5, with 

5 being 

excellent 

condition. 

brief description related to condition

based on industry 

standards plus current 

condition/maintenance

- - - -

A: Immediate replacement, 

B: 2 to 5 year replacement, 

C: 5 to 10 year 

replacement, D: over 10 

years until replacement

Rated 1 through 5, 

with 5 being 

highest priority.

Opinion of Probable Replacement Cost

Resulting PriorityEquipment Name Condition

Estimated Remaining 

Useful LifeNotes RecommendationLocation Serves

Year Installed

Notes/Comments

No Tags Sub-basement Mechanical Room Pool area

Trane unit original to pool.  Suspended unit approximately 7 

feet above floor. Has a heating water coil with a dedicated 

circulation pump. Simple on/off controls.

1972 2

Unit functions. Unit body is corroded in 

many places. Unit uses a plenum return, 

with return air path passing through pool 

equipment room. Filter houses was cut to 

allow standard size filters. Does not have 

cooling control, does not have 

economizer control.  Appears to run 

constantly with manual on/off control

0 900,000$          108,000$            225,000$           1,233,000$      B 4

No Tags Roof Weight Room Older roof top unit, may be McQuay. 1988 2

Unit has corrosion on exterior body. 

Faciities reports it to be in operational 

condition.  Unit has exceeded expected 

lifetime.

5 25,000$            3,000$                6,250$               34,250$           B 4

No Tags Roof "Dalley Room" Older rooftop unit, reported to be Amana 1965 2

Unit has corroded exterior and ductwork 

insulation is in poor conditon. Unit is 

functional.

2 35,000$            4,200$                8,750$               47,950$           B 4

No Tags Roof Women's Locker Room NewYork unit 2018 4
Unit in good conditon. Gas fired heat with 

electric cooling.
15 40,000$            4,800$                10,000$             54,800$           D 1

No Tags Roof Wellness Center 20+ year old 2000 3

Unit is in funciton condition.  It has some 

mild corrosion on exterior.  Facilties 

reports that it is working well.

7 60,000$            7,200$                15,000$             82,200$           C 3

-$                    -$                   -$                  

-$                    -$                   -$                  

-$                    -$                   -$                  

No Tags Pool Entrance, 100% OA Simple minisplit systems with condensing units on the roof 2006 3
Seem to be working, but it was a cool 

morning.
5 10,000$            1,200$                2,500$               13,700$           

No Tags Electrical room, elevator machine room Simple minisplit systems with condensing units on the roof 2014? 3
Seem to be working, but it was a cool 

morning.
5 10,000$            1,200$                2,500$               13,700$           

No Tags Electrical room, elevator machine room Simple minisplit systems with condensing units on the roof 2014? 3
Seem to be working, but it was a cool 

morning.
5 10,000$            1,200$                2,500$               13,700$           

No Tags Electrical room, elevator machine room Simple minisplit systems with condensing units on the roof 2014? 3
Seem to be working, but it was a cool 

morning.
5 10,000$            1,200$                2,500$               13,700$           

No Tags Electrical room, elevator machine room Simple minisplit systems with condensing units on the roof 2014? 3
Seem to be working, but it was a cool 

morning.
5 10,000$            1,200$                2,500$               13,700$           

No Tags Electrical room, elevator machine room Simple minisplit systems with condensing units on the roof 2014? 3
Seem to be working, but it was a cool 

morning.
5 10,000$            1,200$                2,500$               13,700$           

Missing exhaust Pool Equipment Roof Missing fan Pool equipment rooms should be exhausted n/a n/a n/a n/a 5,000$              600$                    1,250$               6,850$              A 1

Exhaust fans Roof Multiple exhaust fans on roof serving toilet and locker rooms primarily. Downblast exhaust fan Varies 2 to 3

All fans are functional.  Some are beyond 

useful life, but inexpensive to replace 

when they fail

5 to 10 1,000$              120$                    250$                  1,370$              C 4

B-1 Boiler and Water Heater Room Heating water system, entire building Kewanee Fire Tube 1965 3 Equipment and trim in working condition 5 150,000$          18,000$              37,500$             205,500$         B 4

B-2 Boiler and Water Heater Room Heating water system, entire building Kewanee Fire Tube 1965 3 Equipment and trim in working condition 5 150,000$          18,000$              37,500$             205,500$         B 4

B-3 Pool Heater Room Pool water heating Teledyne 1995 3 Equipment and trim in working condition 3 40,000$            4,800$                10,000$             54,800$           B 4

HWP-1, HWP-2 Boiler and Water Heater Room Heating water system, entire building B&G series 60 2015 4 Recently replaced 15 5,000$              600$                    1,250$               6,850$              D 1

Expansion Tank Boiler and Water Heater Room Heating water system, entire building B&G 1965 4 Equipment and trim in working condition 10 15,000$            1,800$                3,750$               20,550$           B 4

Air Separator Boiler and Water Heater Room Heating water system, entire building Bell and Gosset 1965 3 Equipment and trim in working condition 5 10,000$            1,200$                2,500$               13,700$           D

HWP Pumps in Basement Mech Room Perimeter heat and basement AHU Bell and Gosset 1972 2
3 pumps. Equipment functional, but has 

exceeded functional lifetime.
3 15,000$            1,800$                3,750$               20,550$           B 3

HWP Perimiter heating Bell and Gosset 2014 4 Recently replaced in good condition. 15 5,000$              600$                    1,250$               6,850$              D 1

Heating Systems

Exhaust Fans

Roof Top Units

Above Ceiling Units

IMEG 12/7/2018 Page 3
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Hard Cost

Soft Cost (12% 

of Hard Cost)

Owner Cost/ 

Contingency

Total Project 

Cost

Equipment ID Floor, Room Brief description of area served by equipment Specific items about equipment.

actual year or 

approximate 

estimate

Rated 1 

through 5, with 

5 being 

excellent 

condition. 

brief description related to condition

based on industry 

standards plus current 

condition/maintenance

- - - -

A: Immediate replacement, 

B: 2 to 5 year replacement, 

C: 5 to 10 year 

replacement, D: over 10 

years until replacement

Rated 1 through 5, 

with 5 being 

highest priority.

Opinion of Probable Replacement Cost

Resulting PriorityEquipment Name Condition

Estimated Remaining 

Useful LifeNotes RecommendationLocation Serves

Year Installed

Notes/Comments

HWP Coil pump Bell and Gosset 2016 4 Serves basement AHU, in good condition 15 5,000$              600$                    1,250$               6,850$              D 1

-$                    -$                   -$                  

-$                    -$                   -$                  

-$                    -$                   -$                  

-$                    -$                   -$                  

-$                    -$                   -$                  

-$                    -$                   -$                  

Air Separator Boiler and Water Heater Room Heating water system, entire building Bell and Gosset 1965 5 Very good condition 25 Not Applicable D 1

MAIN SWB
Sub - Basement

Main Electrical Room

Service Main #1 (DP-BA) Located in Above Sub Basement

Service Main #2 (PP-4) Located in Wellness Center Closet

Service Main #3 (CU#1) West Train Unit

Service Main #4 (LP-2H) Raquetball Court Located in Closet of Restroom

Service Main #5 (PP-B3) Located in Main Electrical Room

Service Main #6 (LP-Pool Panel) Located on Pool Deck

Siemens Deadfront Switchboard

Enclosure Type 1

1200A, 120/240V, 3-Phase, 4-Wire, SCCR 65kA

(4 Available Spaces)

2016 4 In good condition D 1

PP-3
Sub - Basement

Main Electrical Room

Pool Exhaust Fan (Located on Roof), Sump Pump #1, Sump Pump #2, Pool Air 

(Located Above), Pool Water Pump

Siemens Deadfront Switchboard

200A, 120/240V, 3-Phase, 4-Wire Delta

(3 30A/3P Spares)

2016 4 In good condition D 1

DP-BA Boiler and Water Heater Room

LP-D (Located in Gym), LP-SBB, CU-2 (East Trane Unit), Old Building (Located in 

Tele Closet), PP-SB2, LP-SBF, LP-BE/LP-BEE, Phase Monitor (Located Above DP-

BA), Men's Sauna

Siemens Deadfront Switchboard

Enclosure Type 1

1200A, 120/240V, 3-Phase, 4-Wire, SCCR 65kA

(2 Spaces/ 1 200A/3P Spare/ 1 400A/3P Spare)

2016 4 In good condition D 1

PP-SB2 Boiler and Water Heater Room

PP-2AHU (2nd Fl. Mech Room), Pool Air Heater Pump (Located in This Room), 

Sump Pump #4 (Boiler Room Control Panel), Sump Pump #3 (Boiler Room 

Control Panel), Heat Rest of Blg. Pump (Located in This Room)

Siemens Deadfront Switchboard

Enclosure Type 1

200A, 120/240V, 3-Phase, 3-Wire, SCCR 65kA

(1 100A/3P Spare / 4 30A/3P Spares)

2016 4 In good condition D 1

LP-SBB Boiler and Water Heater Room
1st Floor, Original Building, Basement, Boiler Room Exit Lights, Pool Exit Sign, 

GFCI Receptacle

Square D Panelboard

100A, 120/240V, 1-Phase, 3-Wire, 12 Circuit Breakers

(2 Spaces)

Unknown 3 In working condition D 1

LP-SBF Boiler and Water Heater Room

Exterior Lights, Tunnel and Boiler Room Lights and Receptacles, Boiler Panel, 

Hot Water Heaters, Hot Water Circulation Pump, Sump Pump, Pool Generator, 

Pool Boiler

Square D Panelboard

225A, 120/240V, 1-Phase, 3-Wire, 30 Circuit Breakers

(6 Spaces)

Unknown 2
In working condition; Damaged - Panel 

Cover is Missing Lock and Rusted
C 2

PNL-1 (UNLABELED) Main Entrance and Office Area No panel schedule
Cover, Identification Label, and Panel Schedule Not Provided 

(4 20A/1P Spares/ 1 50A/2P Spare)
Unknown 2

In working condition; Exposed circuit 

breakers
C 2

A-A Main Entrance and Office Area
General Office and Library Receptacles, Wellness Center, Hallway, Lobby, 

Office Lights, Emergency Lights, Heat Pumps

General Electric

Identification Label and Panel Schedule Not Provided

24 Circuit Breakers, Full

Unknown 3 In working condition D 1

PNL-2 (UNLABELED) Main Entrance and Office Area Basement, 1st Floor, and 2nd Floor Lights

Unknown Manufacturer

Identification Label Not Provided

42 Circuit Breakers, Full

Unknown 3 In working condition D 1

PP-4 Cardio Electrical Closet

Women's Sauna (Located in Adult Locker Room), LP-AA (Located in Back 

Office), LP-J (Located in Old Laundry Room), AC (Office/Weight Room), AC 

(Women's Fitness Locker Room, AC (New Wellness Center), Elevator, RP-1B

General Electric

400A, 120/240V, 3-Phase 3-Wire

(1 60A/3P Spare)

Unknown 4 In working condition D 1

RP-1B Cardio Electrical Closet Panel was locked - Unable to Observe Unknown 2
In working condition; Clearances do not 

appear to meet NEC 110
C 2

RP-1C Cardio Electrical Closet Panel was locked - Unable to Observe Unknown 3
In working condition; Clearances do not 

appear to meet NEC 110
D 1

LPE Older Building Hallway

Girl/Boy Locker Room, Shower, Toilet, Hall Lights, Men's Locker Room 

Receptacles, Hair Dryers, Clocks, Water Cooler, Tunnel Receptacles, Equipment 

Roof Receptacles

Square D Panelboard

225A, 120/240V, 1-Phase, 3-Wire, 42 Circuit Breakers

(2 Spaces)

Unknown 2 In working condition C 2

LPD Older Building Hallway No panel schedule

Square D Panelboard

26 Circuit Breakers

(4 20A/1P Spares)

Unknown 3 In working condition D 1

LPH Closet Near Studio

Stairway, Lower Corridor, Upper Corridor Lights and Receptacles, Circulation 

Pump, Control Curtain for Air Units, Control for Contactor, Feed for Contactor, 

Handball Courts 1-3

General Electric

225A, 120/240V, 1-Phase, 3-Wire, 30 Circuit Breakers

Full

Unknown 3 In working condition D 1

Power Systems
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Hard Cost

Soft Cost (12% 

of Hard Cost)

Owner Cost/ 

Contingency

Total Project 

Cost

Equipment ID Floor, Room Brief description of area served by equipment Specific items about equipment.

actual year or 

approximate 

estimate

Rated 1 

through 5, with 

5 being 

excellent 

condition. 

brief description related to condition

based on industry 

standards plus current 

condition/maintenance

- - - -

A: Immediate replacement, 

B: 2 to 5 year replacement, 

C: 5 to 10 year 

replacement, D: over 10 

years until replacement

Rated 1 through 5, 

with 5 being 

highest priority.

Opinion of Probable Replacement Cost

Resulting PriorityEquipment Name Condition

Estimated Remaining 

Useful LifeNotes RecommendationLocation Serves

Year Installed

Notes/Comments

LP-J Storage Room 1

Locker Room, Lounge, Shower, Storage, Elevator, and Emergency Lights, 

Women's Bath, Lounge, Storage Receptacles,  Dryer, Laundry, Saunma, 

Drinking Fountain

General Electric

24 Circuit Breakers, Full
Unknown 3 In working condition D 1

LPEE Storage Room 2 Panel was locked - Unable to Observe Unknown 3
In working condition; Clearances do not 

appear to meet NEC 110
D 1

PP1
First Floor - Mechanical Room 2 

(Upstairs)
Supply Fans, SF#5 Studios,  Air Conditioning

Square D QMB Saflex Distribution Panelboard

200A, 240V, 3-Phase, 3-Wire

(1 60A/3P Spare)

1988 2
In working condition; Bad fuse clip in one 

breaker
C 2

Fire Alarm Systems Entire building Entire building
Addressable FACP

Fire-Lite Alarms by Honeywell (MS-9200)
Unknown 3 In working condition D 1

Emergency/Egress 

Lighting 
Egress path Egress path Battery operated bugeye Unknown 3 In working condition D 1

Lighting Entire building Entire building
Mostly fluorescent, some incandescent, and some 

retrofitted with LED
Unknown 3 In working condition D 1

Lighting Controls Local Switches No Automatic Controls, Local Switches, No Dimming Unknown 3 In working condition D 1

Lightning Protection N/A

Misc. Systems

Fire Alarm Systems
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Upstairs AHU Serving Gym 

 

 
One Of Three Air Handling Units In Upstairs Mechanical Room 
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Weight Room RTU 

 

 
“Child Watch Weight Room” 
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